
    
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, November 14, 2006 

Committee Room #2 
 

PRESENT: Alds. Becker, Ewerdt, Grimm, Krol, Hanson, Maher, Purins – 7 
 
EXCUSED: Ald. Stepaniak 
 
ALSO PRESENT:   A. Kesner, City Atty.; R. Braier, Finance Dir.; W. Kappel, Pub. Works Dir.; W. 

Wehrley, City Engin.; Fire Chief D. Redman; R. Harris, City Planner    
 
Ald. Maher as Chair called the meeting to order at 8:17 p.m. 
 
Fireman’s Fund Insurance grant and an expenditure account for the funds  
 
Chief Redman reported to the committee that he was contacted by a representative of Fireman’s Fund Insurance 
advising him of the availability of grants to support fire departments. He provided information regarding a need 
for a rescue fitting that would improve the safety of the department’s Self Contained Breathing Apparatus 
(SCBA). Fireman’s Fund Insurance advised him that the fire department is being awarded $12,500 to install 
Quick-Fill Rescue fitting on their SCBA. He recommended approval to accept the grant award and to establish 
an expenditure account for this purpose. He added that there are no matching funds. 
 
   Moved by Ald. Krol, seconded by Ald. Ewerdt to recommend acceptance 
   of the Fireman’s Fund Insurance grant in the amount of $12,500 and to 
   establish an expenditure account for the purchase of rescue fitting for the 
   SCBA – 7  
 
2007 Community Development Block Grant applications  
 
Mr. Harris said the application process for the 2007 Community Development Block Grants (CDBG) started this 
past summer. They received a total of approximately 16 applications with approximately $1.7 million in 
requests. Based on an estimated $1.2 million grant amount for 2007, the committee was required to reduce these 
requests by $527,540. The changes recommended by the CDBG Committee are as follows: 1) in the 
Administration category, both the fair housing application and the Health Department/Senior Transportation 
Study were reduced by $2,500 and $10,000 respectively; 2) the Public Service category which is held to a 15% 
spending cap, had minor reductions, the most being from the PEP/Adult Center, sponsored by the Wauwatosa 
Methodist Church. This program is the smallest in terms of numbers served; 3) in the Public Facilities category 
the water main request was reduced by $244,855 and the inflow and infiltration (I&I) request was eliminated; 4) 
The Badger Association for the Blind request was significantly reduced due mainly to the fact that it is located 
in Milwaukee. Badger does monitor the number of Wauwatosa residents it serves and a grant award is tied to 
that amount; however, these grants typically come in at the $5,000 range, and therefore any further grant 
increases would likely set a precedent for funding other non-Wauwatosa organizations; and 5) the Milwaukee 
County request for a play surface at Chippewa Park was considered not eligible as it is not located in a Housing 
and Urban Development (HUD) designated Low or Moderate Income (LMI) area. He reiterated that spending on 
the Administration/Planning and the Public Service programs is limited to 20% and 15% of the grant amount 
respectively. 
 
Ald. Maher asked about the eligibility of Badger Association for the Blind being that it is located in Milwaukee. 
Mr. Harris explained that HUD allows funding for organizations outside the city providing the number of 
Wauwatosa residents is tracked, but he reiterated that they did not want to set a precedent of awarding large 
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amounts of funding to non-Wauwatosa organizations. He added that they took the ineligible portion of the 
Milwaukee County Parks request and give it to ARC. 
 
Dick Bachman, 2229 N. 115th Street, said the CDBG funding for the senior center has been decreasing and is 
now $134,955. The senior center is a project started by the City of Wauwatosa. The center is well staff and 
needs more CDBG funding than they are getting. Ald. Maher noted that the senior center was granted the entire 
amount they requested. Ald. Grimm said the senior center needs the increase in funding. He noted that the senior 
transportation study should not have been cut by $10,000. 
 
Mr. Harris explained that after the CDBG committee receives the applications they hold 2 public hearings. The 
committee takes up the requests in October and then makes recommendations to the Budget & Finance 
Committee. He said that the surplus can be used for any eligible project; however, HUD mandates spending 
caps. Ald. Purins asked if there was a strategy for closing out the funds. Mr. Harris responded that HUD is 
discouraging surplus funds. He added that, given the cap, they can’t increase the senior center’s allocation 
without reducing another organization’s allocation.  
 
Ald. Maher reiterated that the committee is fully funding the senior center’s request. Mr. Kappel noted that there 
is additional funding in the Parks and Forestry budget for the senior center and there will also be an increase in 
membership dues. Those 2 sources will increase the money available to the senior center so there are other 
sources of funding available.  
 
Ald. Maher stressed that the item on the agenda is the CDBG Committee’s recommendation for the 2007 CDBG 
allocation not senior center funding.  
 
Ald. Grimm asked when is the latest date the allocations must be approved. Mr. Harris said they could submit 
the funding request as late as March, but the later the funding request is submitted, the longer it takes to receive 
the funding. 
 
   Moved by Ald. Grimm, seconded by Ald. Krol to hold this item for two  
   weeks --     
 
Ald. Krol noted that if $5,000 is added to the senior center another organization will be impacted. He further 
noted that every organization has taken a cut in funding based the declining HUD allocations. He said the 
Budget Committee also provided the senior center with a budget for stationery and other office supplies for the 
first time in 2007. He would like to hold the item to get more input over the next couple of weeks. 
 
Mr. Harris stressed that the senior center receives about 85% of the cap with the rest of the organizations getting 
about 15%. He reiterated that all of the organizations have had their grants reduced because the allocation has 
been decreasing. Ald. Maher mentioned again that there were two public hearings on this issue. That was the 
time for public input and discussion about the allocations. 
 
Ald. Purins suggested that by postponing approval for the CDBG allocations the committee would be doing a 
disservice to the CDBG committee that has developed this report over a number of public meetings. He further 
suggested that the Council has given this job to the CDBG Committee and they have worked on this report over 
the last six months. He didn’t think holding the item or trying to change the allocations was appropriate. He 
suggested that if someone wanted to look at other uses for CDBG funds that could be a separate agenda item at a 
later date. He strongly felt it was not appropriate to second guess the CDBG Committee. He also felt that the 
CDBG Committee’s recommendations should be approved. 
Ald. Maher said it was his recollection that there was plenty of opportunity for public input and, at the time, 
everyone felt comfortable with the CDBG allocations. 
 
   Vote on the motion was Ayes:  2, Noes:  5 (Becker, Ewerdt, Hanson, Maher, Purins)  
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   Moved by Ald. Purins, seconded by Ald. Hanson to recommend approval 
   of the 2007 Community Development Block Grant requests. Vote on the  
   motion was Ayes:  6, Noes:  0, Present:  1 (Grimm)  
 
Reallocation of Community Development Block Grant funds  
 
Mr. Harris said that staff is requesting that existing CDBG funds be re-allocated for the purpose of funding an 
existing CDBG funded 2006 water main project that is near completion. The project is located at N. 122nd and 
N. 118th Streets between Locust and Hadley Streets. There are also $11,583 in encumbrances remaining from 
two 2005 water projects. These projects will require a proposed reallocation of $38,022 from the remaining 
2005 CDBG Administration balance, $5,000 from the 2006 Administration balance and $5,372 of surplus left 
from a 2004 inflow and infiltration project. He said the purpose of reallocating these balances is primarily to 
meet payroll and inspection obligations incurred from staff time devoted to the 2006 project. Mr. Harris added 
that the funding would be paying for city staff and outside inspection services. 
 
Ald. Becker asked how this would affect the 2006 Budget. Mr. Harris responded that they accept CDBG 
applications and make project estimates, but they will not know the actual grant amount until sometime during 
the summer. In this case their projections have come up short and they need to ask for the CDBG funds 
reallocation. 
 
Mr. Wehrley noted that anytime staff costs are charged to CDBG funds it is a reduction in cost to the city. The 
unspent money is located in the personnel account in the water budget. 
 
Ald. Purins asked about closing out older projects. Mr. Harris said many of them have been closed out and the 
surplus went into a fund that wasn’t earmarked. He stressed that CDBG funds are federal funds and it is a 
complicated federal system. 
 
   Moved by Ald. Becker, seconded by Ald. Purins to recommend approval 
   of the reallocation of Community Development Block Grant funds for the 
   purpose of funding an existing CDBG funded 2006 water main project 
   that is near completion – 7  
 
Award of Professional Services Agreement for Intersection Safety Analysis  
 
Mr. Wehrley said that in September the Budget & Finance Committee authorized city staff to issue a 
qualification based Request for Proposals (RFP) for an intersection analysis. The engineering department 
identified 5 intersections located in or adjacent to the 2007 paving program which had an average of six or more 
crashes per year for the last two years. These intersections were identified as first priority intersections to be 
studied. A second priority listing of intersections to be studied was identified as the intersections along W. North 
Avenue from N. 68th Street to Menomonee River Parkway. The RFP was sent to 7 engineering firms. Of the 7 
firms, they received 4 proposals. 
 
Mr. Wehrley said the engineering estimate for the intersection safety review was $20,000 to $40,000. Funding 
for this project is available within the Sundry Contractual account provided there is a reduction in the 
encumbrance in the 2006 Construction Inspection Services. This reduction is possible due to the deferment of 
several streets from the 2006 paving program and the effective utilization of the “in-house” inspector. He said 
the engineering firm of Ayres & Associates had the lowest fees for the priority one intersection analysis. This 
firm exhibited excellent qualifications in that the project manager not only undertakes the analyses, he teaches 
courses in traffic safety. The fees for the second priority intersections were the second lowest of the four 
proposals. Due to the variable nature of the intersections involved, there may be opportunities to add additional 
operational analyses including things such as school release times. They recommend entering into a professional 
services agreement with Ayres & Associates for priority one and priority two intersection safety analyses 
including an additional amount for study enhancements up to a total expenditure of $40,000 to be taken from the 
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2006 Sundry Contractual Services account. They further recommend that as this work is expected to extend past 
the end of 2006, the remaining funds be carried over from the $40,000 allocated at the end of 2006 into 2007 to 
fund the completion of the work in calendar year 2007. 
 
   Moved by Ald. Becker, seconded by Ald. Grimm to recommend approval 
   to enter into a professional services agreement with Ayres & Associates for 
   priority one and priority two intersection safety analyses for a total amount 
   of up to $40,000 taken from the Sundry Contractual Services account and  
   that the remaining funds be carried over at the end of 2006 into 2007 to 
   fund the completion of the work --    
 
Ald. Ewerdt noted that the second bidder was about $1,000 less. Mr. Wehrley said the second firm was going to 
contract out most of their work. Ayres & Associates is owned by a Wauwatosa resident who knows the area 
streets and intersections. 
 
Ald. Krol asked about expectations for the results of the studies. Mr. Wehrley said they are hoping to identify 
low cost, effective, and relatively minor safety modifications in the intersections studies. These modifications 
could have a large impact on capital expenses in the future. 
 
Ald. Ewerdt asked if the study would entail timing of the lights. Mr. Kappel said that is one of the aspects they 
will be looking at. They will also look at redesigning the street lines. 
 
   Vote  on the motion was Ayes:  7  
 
2007-2011 Capital Improvements Program 
 
Mr. Wehrley said that staff has completed all the survey and they are into plan preparation for next year’s 
paving program. It would be difficult to add streets to next year’s paving program because of the lateness of the 
request. He said the department was directed to design a plan for $1,227,000 in additional capital spending for 
2007. The plan would include: 1) design and construct apparatus bay addition at fire station #2; 2) sanitary 
sewer spot improvements; 3) storm sewer spot improvements; 4) pavement repair & spot improvements; and 5) 
traffic signal controllers. He said they would to take a look backwards at streets where the road was paved, but 
the city did not have the budget to fix the utilities. They would like to look for non-open cut work or trenchless 
repairs for the sewer lines. They felt the revised budget request for pavement repair and spot improvements 
would offset the cost for the intersection safety improvements. They will have to determine some additional 
funding to make those improvements. He added that if they could add more money into the traffic signal 
controllers, they would be able to close out the annual program.  
 
   Moved by Ald. Krol, seconded by Ald. Becker to place the potential use 
   of additional capital funds for 2007 in file --    
 
Ald. Maher suggested that the design and construction of an apparatus bay addition for fire station #2 be part of 
the fire station referendum and not part of the capital improvement budget. He further suggested that some of 
the items could be moved to 2007. 
  
   Vote on the motion was Ayes:  7  
 
2007 Special Assessment Policy and Rates 
 
Mr. Kappel recommended that this item be held until the 5 year Capital Improvements Program is approved.  
 
   Moved by Ald. Grimm, seconded by Ald. Hanson to hold this item for two 
   weeks – 7  
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Vouchers  
 
NAME AMOUNT FOR 
 
R. Cepican $368.50  Police – 10/23-10/25/06 – Appleton 
    Street Crimes Seminar 
 
D. Wheaton $35.00  Building – 11/2/06 – Wauwatosa 
    Metro Builders Symposium 
 
T. Kastner $570.75  Police – 10/31-11/2/06 – Milwaukee 
    Reid Technique of Interviewing and 
    Interrogation Class 
 
S. Sment $29.70  Police – 10/31-11/2/06 – Milwaukee 
    Reid Technique of Interviewing and  
    Interrogation Class 
 
L. Hudson $524.22  Police – 10/17-10/20/06 – Cedar Rapids, IA 

2006 Forensic Assoc. of Computer Technologists 
Fall Conference 

 
T. Karnick $460.40  Police – 10/23-10/25/06 – Appleton 
    Street Crimes Seminar 
 
J. Mastrocola  $280.00  Police – 10/23-10/26/06 – Milwaukee 
    Advanced Tactical Training – Ballistic Shield 
 
D. Moldenhauer $280.00  Police – 10/23-10/26/06 – Milwaukee 
    Advanced Tactical Training – Ballistic Shield 
 
R. Richardson $30.00  Police – 10/23-10/26/06 – Milwaukee 
    Advanced Tactical Training – Ballistic Shield 
 
T. Kastner $30.00  Police – 10/23-10/26/06 – Milwaukee 
    Advanced Tactical Training – Ballistic Shield 
 
R. Torrez $65.00  Police – 10/12/06 – Pewaukee 
    International Assoc. of Financial Crimes  
    Investigators Annual Training Conference 
 
W. Tarman-Ramcheck $366.04  Public Works – Up to 3 days – Janesville  
D. Hanson, M. Groholski    APWA – Wisconsin Fall Conference 
 
W. Gehrking $65.00  Police – 10/12/06 – Pewaukee 
    International Assoc. of Financial Crimes  
    Investigators Annual Training Conference 
 
J. Lane $65.00  Police – 10/12/06 – Pewaukee 
    International Assoc. of Financial Crimes  
    Investigators Annual Training Conference 
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NAME AMOUNT   FOR 
 
T. Lilly $65.00  Police – 10/12/06 – Pewaukee 
    International Assoc. of Financial Crimes  
    Investigators Annual Training Conference 
 
R. Simon $327.00  Police – 9/13-9/15/06 – Green Bay 
    Calibre Press 2006 Street Survival Seminar 
 
R. Richardson $327.00  Police – 9/13-9/15/06 – Green Bay 
    Calibre Press 2006 Street Survival Seminar 
 
C. Geiszler $199.00  Police – 9/13-9/15/06 – Green Bay 
    Calibre Press 2006 Street Survival Seminar 
 
M. Dahlen $336.00  Police – 9/18-9/21/06 – Green Bay 
    2006 Dept. of Justice Criminal Justice Conf. 
 
J. Gibbs $368.26  Police – 10/23-10/25/06 – Appleton 
    Street Crimes Seminar 
 
D. Wheaton, W. Mainus $300.00  Building – 11/8-11/9/06 – Milwaukee 
S. Presnal, G. Blando    Commericial Building Code Training 
 
E. Miller Carter $101.01  Attorney – 11/8/06 – Milwaukee 
    CLE Ethic Seminar 
 
T. Gelhar $357.67  Health – 10/25-10/27/06 – Wauwau 

Public Health Orientation – Intro to Incident 
Command System & Health Alert Network 

 
Moved by Ald. Ewerdt , seconded by Ald. Hanson that the vouchers  
be allowed and paid – 8    

 
The meeting adjourned at 9:30   p.m. 
  
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
 
svh 


