
    
 
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, September 26, 2006 

Committee Room #2 
 

PRESENT: Alds. Becker, Ewerdt, Grimm, Krol, Hanson, Maher, Purins – 7 
 
EXCUSED: Ald. Stepaniak 
 
ALSO PRESENT:   A. Kesner, Interim City Admin./City Atty.; R. Braier, Finance Dir.; J. Wojcehowicz, 

Water Supt.    
 
Ald. Maher as Chair called the meeting to order at 8:07 p.m. 
 
Award of contract for audit services for the years 2006-2010 
 
Mr. Braier said the city sent a Request for Proposals to 9 different auditing firms and only 2 responded. He 
noted that a lot of auditing firms are getting out of the municipal auditing business. The two firms that 
responded were Virchow Krause & Company and Clifton Gunderson LLP. The lowest bidder was Clifton 
Gunderson. They are a large, well established, CPA firm that has provided services to local governments since 
1952. Their office is located in Wauwatosa and they have a dedicated staff for municipal audits. He noted that 
Virchow Krause is the current provider of audit services for the city and has been providing this service for at 
least 29 of the last 30 years. He said the city has been very pleased with their work and was especially grateful 
for their assistance during the GASB 34 conversion project. He and his staff have the highest regard for their 
work; however, they were not the low bidder. Mr. Braier said that the references provided by Clifton Gunderson 
have given them high recommendations. He and his staff have interviewed the Partner and Senior Manager and 
found them to be professional in their audit approach.  
 
Ald. Becker asked about other municipal clients Mr. Braier said they have contacted other municipalities and 
have gotten good feedback. He said Clifton Gunderson would like to increase their client base, so they are 
bidding quite a bit lower. The city has an opportunity to save money over the next 5 years. 
 
Ald. Krol asked if there would be some difficulty in making the switch. Mr. Braier indicated that they had no 
concerns about the new firm’s ability to do the job and the cost is right. He recommended making the switch 
from Virchow Krause to Clifton Gunderson. 
 
Mr. Braier said the proposed 2007 budget of $42,000 has sufficient funds to cover the cost of $32,700 for 
Clifton Gunderson. Virchow Krause submitted a revised fee schedule that lowered cost to $38,500, but that was 
still $5,900 higher than the proposal for Clifton Gunderson. 
 
   Moved by Ald. Ewerdt, seconded by Ald. Hanson to recommend approval 
   to award the bid for the 2006-2010 audit services contract to Clifton  
   Gunderson LLC – 7  
 
Change of purpose for certain wage and fringe benefit accounts in the police department  
 
Mr. Kesner said these position requests were held from the last meeting. They were recommendations made 
during the 2007 budget executive review. The three requests are: 1) the additional of one police sergeant; 2) 2 
part-time Community Service Officer (CSO) positions and 3) 2 new full time E-911 dispatchers. They are 
requesting to fund these positions through the remainder of 2006. The E-911 dispatchers will cost approximately 
$20,000 and the CSOs will cost approximately $1,124 for the remainder of 2006. He noted that once 
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established, the sergeant position cannot be eliminated, the CSOs can be changed, but it may not be desirable to 
make changes in the future to the dispatcher positions. 
 
Ald. Maher noted that the sergeant position would be an interna l promotion, 2 CSOs would be added and there 
would be a 1.1 FTE hour change in the dispatch area due to a reduction in part time hours. 
 
Capt. Reit said they would use surplus funds for all three positions. He was sensitive to the timing of the request, 
but they would wait until the 2007 budget is approved to implement any of the position changes. He noted that 
by the time they implement the positions, there will also be some cost savings. 
 
   Moved by Ald. Krol, seconded by Ald. Becker to recommend approval  
   of the Change of Purpose for certain wage and fringe benefit accounts to 
   allow for the following personnel requests in the police department: 1) the  
   addition of one police sergeant; 2) 2 part-time Community Service Officer  
   (CSO) positions and 3) 2 new full time E-911 dispatchers --   
 
Ald. Becker thought the intern program was very beneficial for the police department. He thought all the 
positions were a step forward. 
 
   Vote on the motion was Ayes:  7  
 
Upgrade and modernization of the water utility’s Supervisory Control and Data Acquisition System 
 
Mr. Wojcehowicz explained that the Supervisory Control and Data Acquisition System (SCADA) was installed 
in 1989. The system was split into two pressure districts. Two telephone lines speak to each other and the brains 
of the operation are located in the public works yard. The system measures the flow of water coming from 
Milwaukee and the distribution throughout the city. After 17 years, the original company that installed the 
system, Aquatrol, is out of business. The system lacks support and is obsolete. He said the best solution is to 
modernize the system. They sent out 7 Request for Proposals and received 4 in return. They narrowed down the 
consideration to two companies. Of the 2 lowest bids, Kamp/Synergy, LLC from Milwaukee provided the best 
overall options at the lowest cost for approximately $195,600 for the basic SCADA system. They have been in 
the industry for almost 25 years. Through Kamp/Synergy they will get a redundant backup master control panel 
from a remote location at the public works yard. If there is a problem, they can still operate from wherever they 
are. Kamp/Synergy has also been involved with some of the utility’s telemetry equipment and they understand 
some of the limits put on Wauwatosa by the City of Milwaukee.  
 
Mr. Wojcehowicz said he has been working on this for about 3 years. He noted that additional upgrades to the 
system for monitoring water quality and improving security may be paid for in the future through a state 
Department of Justice Assistance grant that may potentially total up to $150,000. He had received a verbal 
commitment from the state on Monday, but the state has not revealed the amount of funding they would be 
eligible for. He recommended the upgrade and modernization of the SCADA system by Kamp/Synergy LLC. 
 
Ald. Krol said that in 1989 the utility was able to eliminate 2 positions with the installation of the SCADA 
system. He asked if the upgrade would make it possible to eliminate more personnel. Mr. Wojcehowicz said 
there would be no personnel reduction, but there would be a savings in the telephone service area. He stressed 
that the significant amount of funding from the grant would be designated for the security upgrades. Mr. Kesner 
said there was not much detail on the grant at this time, but it will provide partial reimbursement for the system 
and a lot of the funding will go for improvements. He added that Milwaukee County would administer the grant 
through the Department of Justice Assistance. 
 
Ald. Purins asked about redundancy with the control panel and the server at the public works building. Mr. 
Wojcehowicz said they currently run 2 computers off the server which shouldn’t be an issue; in fact they should 
gain space on the server. He preferred not to be part of the city network for security reasons. 
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Mr. Wojcehowicz said they talked to other operators in other municipalities about the system. Kamp/Synergy 
has done work in Wauwatosa and the utility is comfortable with them. He recommended award of the bid. 
Ald. Becker asked about funding for the project. Mr. Wojcehowicz said the money will come out of the surplus 
until they are elig ible for bonding again. Mr. Kesner added that the money is budgeted. Mr. Braier noted that the 
level of surplus will not be determined until the budget is approved. 
 
Ald. Becker asked if the surplus has to be a certain amount. Mr. Braier responded that the surplus need to be 
about 6 months  worth of expenditures or in the case of the water utility approximately $2.5 million. He said 
there are currently adequate funds of approximately $2 million and the money will be encumbered and not 
available for anything else if it is used for this project. 
 
Ald. Maher said he would like to see more work done on this before they determine if the project is feasible. Mr. 
Kesner noted that the water utility budget review has been moved up to right after the 2007 city budget review.  
 
Ald. Becker expressed concern about losing the potential of $150,000 in grant money. Ald. Maher said that 
since there is no other information at this time, he would like to hold the item for a few weeks. Mr. Kesner said 
the utility considered delaying the project, but there is a time consideration because of the time of year. Mr. 
Wojcehowicz said if the project does not move forward it gives him no basis to work on the 2007 budget. The 
money involved in this project lets him know where they will be with the capital budget. 
 
Mr. Braier said they would pay out the cost after the work is done and if this is approved they would encumber 
those funds in their entirety so they can be dedicated to this project. He added that this project would be in the 
2006 budget. He said there are other projects proposed for 2007, but if this money is used for the SCADA 
project there will be less surplus for the other projects. He noted that the utility did get a rate increase, but the 
affects won’t be realized until next year.  
 
Ald. Krol said he couldn’t put much emphasis on the value of the grant since they don’t know what the amount 
will be. The cost for the project is approximately $195,000. He asked if they had considered financing a 
purchase like this. Mr. Braier responded that it would be another form of borrowing money, but the utility would 
be the one borrowing the money and it would be dependent on the water revenues. Mr. Wojcehowicz said the 
project will be phased in over 9 months.  
 
Ald. Hanson noted that the system is 17 years old and outdated. He asked if the upgrade would be proposed 
whether they get grant money or not. Mr. Wojcehowicz answered that the grant money is a significant tie -in to 
what they are planning to do and the Wauwatosa Water Utility is the only beneficiary of this grant. 
 
Ald. Purins said the biggest issue seems to be discomfort about spending the surplus. He asked at what time the 
committee would feel comfortable about allocating this money. The system is 17 years old, outdated and 
without technical support. He thought it was a prudent use of funds and in the city’s best interest to do the 
upgrade and modernization. 
 

Moved by Ald. Purins, seconded by Ald. Hanson to recommend approval 
   Of the upgrade and modernization of the water utility’s Supervisory Control  
   and Data Acquisition (SCADA) System using Kamp/Synergy LLC as the 
   new system’s integrator --    
 
Ald. Krol agreed that the system is old, but he didn’t think the Water Superintendent would allow for the system 
to be in operation if the city was at risk. Mr. Wojcehowicz said he could not provide any guarantee that there 
wouldn’t be major problems with the system. He added that if there was a problem, they would have to go back 
to manning the stations with utility employees costing a considerable amount in salary and overtime. Ald. 
Becker expressed support for the motion adding that he wanted to avoid any bigger problems in the future that 
could have been prevented now.  
 
  Vote on the motion was Ayes:  6, Noes:  1 (Maher) 
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Vouchers  
 
NAME AMOUNT FOR 
 
T. Gelhar $3,685.88  Health – 9/5/06 – Milwaukee 
    Public Health Admin. Courses 
 
K. Walbrant, P. Allen $150.00  Parks – 8/3/06 – Hales Corners 
B. Dess    2006 Trial Garden & Plant Health Field Day 
 
C. Chabron $442.85  Assessors – 9/12-9/15/06 – Stevens Point 
    2006 Municipal Assessors Institute 
 
D. Redman $2,043.11  Fire – 9/10-9/16/06 – Dallas, TX 
    Inter. Assoc. of Fire Chiefs Conf. plus 
    3-day education conf. 
 
M. Anderson $244.23  Consortium – 9/6-9/8/06 – Zion, IL 
    Midwest Area Regional Public Health 
    Institute (MARPHLI) Meeting 
 
C. Ledesma $108.22  Elections – 9/20-9/21/06 – Beloit 
    WMCA District 5 Quarterly Meeting 
 
W. Kappel  $1,471.25  Engin. – 9/8-9/14/06 – Kansas City, MO 
    APWA National Conf. and Seminar 
 
R. Gruebling $403.47  Treasurer – 9/20-9/22/06 – Stevens Point 
    State Treasurer’s Assoc. Fall Conf.  
 
A. Kesner $1,705.22  Attorney – 9/16-9/20/06 – Portland, OR 
    International Municipal Lawyers Conf.  
 
T. Gelhar $416.45  Health – 9/19-9/21/06 – La Crosse 
    27th Annual Joint Educational Conf. 
    “Focus on the Future” 
 

Moved by Ald. Becker, seconded by Ald. Krol that the vouchers  
be allowed and paid – 7 

 
 
 
The meeting adjourned at 9:12 p.m. 
 
  
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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