
   
 
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, July 11, 2006 
Committee Room #2 

 
PRESENT: Alds. Becker, Ewerdt, Grimm, Hanson, Krol, Maher, Purins , Stepaniak – 8 
 
ALSO PRESENT:   Ald. Didier; A. Kesner, Interim City Admin./City Atty.; R. Braier, Finance Dir.; W. 

Kappel, Pub. Works Dir.; W. Wehrley, City Engineer; J. Wojcehowicz, Water Supt.  
 
Ald. Stepaniak as Chair called the meeting to order at 8:06 p.m. 
 
Electronics collection discontinued at the public works yard and referral for electronics recyclers to 
Computer Solutions & Services, Inc. 
 
Mr. Kappel said the city has been collecting computers at the public works yard and Computer Solutions & 
Services, Inc. (CSS) has been picking them up once a week at a cost of $60 per week. There has been some 
pilfering and damage to the electronics in the public works yard so CSS would like to have residents drop their 
electronics at their business location on Dearbourn Avenue. This will be a savings of $60 per week for the city; 
however, residents will have to go to the Dearbourn Avenue address to drop off computers. He said he would 
provide information to the public about the change. He said that they have come to an agreement with the school 
district regarding the recycling of their electronics. 
 
Ald. Hanson noted the condition of the Dearbourn Avenue property and asked that it be brought to the attention 
of the business owner. He also asked if there could be a contingency to any motion being made. Mr. Kappel said 
he could submit a report to the committee on the status of the program after a period of time. 
 
Ald. Maher asked if there were other providers of this type of service in the city. Mr. Kappel said there are other 
providers; however, they would charge for the service. CSS is giving the city a good break. Ald. Maher asked if 
the department could provide the residents with a list of other providers. Mr. Kappel said he could do that.  
 
Ald. Krol said as a member of the recycling committee they found it difficult to recycle electronics. Although 
there is a savings, not being able to take electronics to the public works yard is a lost opportunity for the 
residents. The upside is that there is still no fee for dropping off the electronics at the Dearbourn Avenue 
location. 
 
Ald. Grimm asked if the city had a contract. Mr. Kappel said they have an agreement with CSS. Ald. Grimm 
asked what would happen if CSS decided to charge a fee for the drop off service. Mr. Kappel said that with a list 
of providers, residents could choose which one would be more cost effective. 
 
   Moved by Ald. Maher, seconded by Ald. Krol to recommend approval 
   of the following: 1) to discontinue electronics collection at the public  
   works yard; 2) to refer electronics recyclers to Computer Solutions &  
   Services, Inc.; 3) to provide a list of other providers to residents; and  
   4) to review the condition of the Dearbourn property within 90 days – 8   
 
No-cash policy at the public works yard 
 
Mr. Kappel said this item is for information purposes only. He had been looking for ways to eliminate cash at 
the public works yard. The Finance Director suggested switching to credit, money order or check. There are 
large quantities of cash being collected at the public works yard on Saturdays and he didn’t feel comfortable 
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with that. They would like to implement the policy on September 1st. They have also thought about charging a 
penalty for the use of cash, but he is researching that with the Finance Director and the Interim City Admin./City 
Attorney. 
 
Ald. Ewerdt said he understood the concept of the change, but he was not sure the cash surcharge was a good 
idea. 
 
Ald. Krol suggested starting the policy in January. Another idea would be to encourage residents to pay the fee 
at same time as paying taxes. This may also reduce the number of transactions at the public works yard. Ald. 
Stepaniak suggested paying by internet as well.  
 
Ald. Becker said he was in favor of waiting to implement the program and taking cash as well as credit, check, 
and money orders for the rest of the year in order for residents to get used to the idea. 
 
Kristy Casey, 635 N. 78th Street, asked why the change is needed. Mr. Kappel explained that the employees 
have been asking for this change. They do not want large sums of cash on site. There are issues with making 
deposits and security. 
 
It was the consensus of the committee to support the no-cash policy at the public works yard. 
 
LED school crossing sign trial on the north side of Wisconsin Avenue east of Honey Creek Parkway 
 
Ald. Didier said the intersection of Wisconsin Avenue and Honey Creek Parkway has a high incidence of 
accidents. Flashing yellow lights are not effective. She would like to submit for consideration a proposal for a 
trial use of LED solar powered lights to get the attention of drivers going through that intersection. She noted 
that these lights have been used in Brookfield and Elm Grove.  
 
Mr. Kappel said the Traffic and Safety Committee unanimously supported the request to implement the LED 
solar powered blinking lights and a double stop paddle for the school crossing guard. In a separate motion, they 
unanimously supported the request for a speed monitor that shows the driver their rate of speed as they go 
through the intersection. He said he would need $8,300 to accomplish the full installation. 
 
Amy Thompson, 7425 Grand Parkway, said she was the last person to be involved in an accident in that 
intersection. She was crossing at the crosswalk with the crossing guard when she was hit by a car. She felt a 
child could have been killed in the same type of accident.  
 
Lisa Blair , 639 N. 79th Street, submitted a petition and 150 emails in support of the request. She agreed that this 
is a notoriously bad intersection. There are a number of schools in the area, but they are not visible from that 
location. She has also seen cars speeding and using the right lane as another traffic lane.  
 
Alvaro Garcia-Velez, 613 N. 72nd Street, said he has seen an increase in traffic and he feels this trend will 
continue. The LED light will be placed further from the canopy of older trees and will be more visible.  
 
Kristy Casey, 635 N. 78th Street, said there are quite a few obstacles in that area that frustrate and distract the 
motorists causing a very dangerous intersection when there are many pedestrians walking in the area. The use of 
these lights and speed monitoring devices will benefit all the citizens of Wauwatosa and they may work in other 
problem traffic areas. 
 
Mr. Kappel said the cost of full installation is $8,300. The cost of the paddle is $300. The department only has 
about $1,500 left unencumbered in the Traffic Control budget for this purpose. He recommended a contingency 
fund appropriation if the full installa tion is approved by the Traffic and Safety Committee. The department can 
pay for the crossing guard paddle. 
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Moved by Ald. Grimm, seconded by Ald. Hanson to recommend approval 
   for the LED solar powered blinking light, the double stop paddle for the 
   school crossing guard and the solar speed awareness LED traffic monitor  
   display with funding from the Reserve for Contingencies in the amount of 
   $8,300 --       
 
Ald. Krol said he was concerned about the 2007 budget especially because it was mentioned that there are other 
locations where the city might want to place this type of equipment. He expressed support for the LED signal 
and the paddles, but not for the speed monitor. Ald. Didier stressed that for now this will be a trial to see if the 
equipment is effective and if it will work in other locations. Ald. Krol said that the time to include major items 
like this is during the budget meetings so that these costs are not always being taken out of the Reserve for 
Contingencies. Ald. Hanson said the intersection in question has gotten noticeably worse and he thought this 
was the right time to do this type of trial.  
 
Ald. Ewerdt asked about the quote from Tapco in Elm Grove. Mr. Kappel said that when they go out to 
purchase the equipment, they will get more bids. 
 
   Vote on the motion was Ayes:  8  
 
Contract with the City of Milwaukee for street sweeping services 
 
Mr. Kappel said this is basically a housekeeping item. While it was clear during the budget discussion that the 
department would be using the City of Milwaukee for street sweeping in 2006, a formal resolution had not been 
passed. The 2005 resolution was only good for 2005. The proposed resolution for 2006 allows for additional one 
year extensions of the agreement contingent upon mutual agreements between the parties and budgetary 
approval.  
 
   Moved by Ald. Purins, seconded by Ald. Becker to recommend approval 
   of the 2006 contract with the City of Milwaukee for basic once a month 
   street sweeping services --   
 
Mr. Kappel said that both the City of Wauwatosa and the City of Milwaukee have to agree to continue the 
contract and the budget has to cover the cost. He added that they went out for bids in 2003 and found that 
Milwaukee had the best cost. 
 
   Vote on the motion was Ayes:  8  
 
Carryover of Capital Projects funds for streets removed from the 2006 Paving Program 
 
Mr. Kappel said they removed 3 streets from the 2006 paving program. In order to fund these 3 streets for 
construction in 2007 they are requesting that the available funds in the accounts associated with the work being 
carried over into 2007. 
 
   Moved by Ald. Krol, seconded by Ald. Grimm to recommend approval 
   to carryover capital projects funds to 2007 for streets removed from the  
   2006 paving program – 8  
 
Policy for refund of street occupancy permit fees 
 
Mr. Kappel said the department issues $75 permits for placing a dumpster on the street if a resident can’t place a 
dumpster on their property. They are looking to reimburse part of the dumpster permit fee if the applicant finds 
they are able place the dumpster on their property after taking out the permit.  
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Moved by Ald. Becker, seconded by Ald. Krol to draft an ordinance 
   for introduction amending Section 3.36.020 of the city code pertaining  
   to the refund policy to include street occupancy permit fees – 8   
 
Ordinance amending Section 2.02.120 of the municipal code to allow budget meetings at nights other than 
Thursday during the budgetary process  
 
At the previous meeting it was discussed that Ald. Maher was going to have a problem attending all of the 
budget meetings. He requested that the night be changed to a night other than Thursday.  
 
   Moved by Ald. Krol, seconded by Ald. Maher to recommend approval – 8  
    
DNR Urban Non-Point Source and Stormwater Construction Grant with a 50% match for Schoonmaker 
Creek wall restoration  
 
Jeff Chase, Washington Homes Assoc., 1529 Upper Parkway South, said the walls of Schoonmaker Creek have 
failed and the city has secured a matching grant from the Department of Natural Resources (DNR) for the 
restoration work. This grant is available to government entities only and that is why the Washington Homes 
Assoc. (WHA) would like to partner with the city to accomplish this project. He asked for the city’s support. 
 
Ald. Stepaniak brought to the committee’s attention a communication from Ald. Donegan in support of the 
request. 
 
Mr. Kappel said the walls of the creek have been in need of repair for some time, but he wanted to wait until he 
could make repairs that would last. He felt they have come up with a longer term solution to the problem in 
conjunction with the WHA. Schoonmaker Creek serves as a public storm sewer even though it goes through 
private property. They are suggesting that this is private property, but the city might need to make a public 
investment to take care of repairs that will ultimately benefit the whole city. The DNR’s portion of the grant 
would be $60,000. There would be a matching grant from the City and the WHA of $30,000 each. 
 
Mr. Chase said that the original grant application was for $150,000 of DNR funds. Given their available funds, a 
$300,000 project (with the added matching funds) did not seem possible so they cut the program to $120,000. 
 
Samuel Hope, Washington Homes Assoc., 6432 Upper Parkway North, agreed saying that they have been 
authorized to commit up to $30,000 in funds for this grant. 
 
Michael Anich, Washington Homes Assoc., 6324 Upper Parkway North, said they are very excited about this 
project. Since the walls have begun to cave in it is becoming a safety issue. They would like a more permanent 
creek repair.  
 
Ald. Becker voiced his strong support for the recommendation from the engineering department. He said they 
are proposing lowering the walls to let the water flow more easily. This will also provide better drainage. This is 
going to affect the future of storm water management in that area. The repairs will make things 90% better than 
they are now.  
 
Ald. Stepaniak asked about the source of the funds. Mr. Braier said unallocated capital funds are available and 
this would be an appropriate fund to use to pay for this project. He noted that the money in this fund is unspent 
from previous capital projects. Ald. Krol asked if storm water utility funds could be used. Mr. Braier said the 
borrowed funds are paid back by the storm water user fees.  
 
Ald. Maher asked who will be the fiduciary agent for the grant. Mr. Kappel said that the city is the recipient of 
the grant and would be reimbursed by the DNR and the WHA. They would create a formal agreement between 
the WHA and the city. In that way the city would be the fiduciary agent. Ald. Maher asked if it would be better 
to wait until the agreements are created. Mr. Kappel cautioned that they need to get back to the DNR pretty 
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quickly or the money will be awarded to another entity. Mr. Chase said they were very lucky to get this grant 
because the city was next in line after some other DNR projects failed to progress. Ald. Maher asked if this 
would set a precedent with respect to city/private partnerships. Mr. Kappel said there is a historical record of the 
city being able to stabilize the storm sewers wherever they are located. Ald. Maher asked if this is the first step 
in a couple of projects. Mr. Chase said the scope of this project will address one of the areas and would replace 
approximately 60% of the walls that have either failed or are susceptible to failure. He noted that the DNR grant 
program is ongoing. 
 
Ald. Stepaniak said this is an unusual situation because the WHA is an official body and has some 
responsibilities in terms of land ownership. He added that there might be a precedent here tha t is potentially 
concerning. Mr. Kappel said it has been noted that there is an interweaving here of a public storm sewer with 
private land; however, he felt that there is some public purpose for the grant.  
 
   Moved by Ald. Becker, seconded by Ald. Krol to recommend approval 
   of the DNR Urban Non-Point Source and Stormwater Construction Grant  
   with a 50% match for Schoonmaker Creek wall restoration. The committee 
   also recommends approval of the $30,000 in matching funds from the city  
   in unalloted capital project funds contingent upon a cooperation agreement 
   between the City of Wauwatosa and the Washington Homes Assoc. and  
   also addressing transfer of liability concerns --    
 
Ald. Krol noted that the city is the conduit for the money and asked if the city will be doing the contracting. Mr. 
Kesner said the WHA will be doing the contracting according to rules established under the DNR grant. 
 
Ald. Purins asked if the grant is approximately 75% public money, wouldn’t the public interest be best served by 
the city managing the project. Mr. Kesner said that there would be greater costs to the city if the city managed 
the project and the bidding process would be more difficult. 
 
Mr. Chase said they would like to continue to work with the public works department to explore what a 
contractual relationship would be. It might be an opportunity to explore public/private cooperation on a project. 
The WHA is very willing to put forth a cooperative effort in the engineering area and they appreciate not 
burdening city staff for additional projects that are not planned or budgeted for.  
 
Ald. Maher expressed concern that down the road finishing all three projects could cost about $100,000 and a 
precedent will have already been set. Mr. Chase said that $30,000 is the most they can spend on any project 
right now. If the city chose not to contribute funding, they would cut back to what they could afford. Ald. 
Stepniak said he viewed this issue as an independent action and not precedent setting. There is a public  purpose 
for areas outside the WHA area.  
 
Ald. Ewerdt said he felt very uncomfortable about this project. He saw it as public funds being used for private 
property and he could not support that. 
 
Ald. Hanson said the WHA says it doesn’t have any more money, but what good will it do the finish one phase 
if the other two can’t be addressed. Mr. Hope said it would be unlikely that the WHA would make any more 
requests of this nature before 2011 because their resources will be limited over the next 5 years. They have no 
plans to further the project at this time. 
 
Ald. Maher said he will vote in favor of the project, but he thought it was important that the questions he posed 
be discussed. He needed to hear the rationale behind the city’s $30,000 contribution; however, he thought the 
project would benefit the city as a whole and would be worthwhile. 
 
   Vote on the motion was Ayes:  5, Noes:  3 (Ewerdt, Grimm, Hanson) 
 
The committee recessed at 10:11 p.m. and reconvened at 10:20 p.m. 
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2006 Water Department Second Quarter Report 
 
Mr. Wojcehowicz said he had to submit the second quarter report a little earlier because of the August recess. 
He reported that total water sales revenues exceeded the year-to-date totals from 2005 due to the financial 
impact of the Simplif ied Rate Increase during the fourth quarter of 2005. Total operating revenue increased 
$48,000 during the first five months of this year while the total operating deductions increased by $40,500. Net 
income at the end of May improved from $23,111 in 2005 to $48,739 in 2006. A slight increase in commercial 
sales helped the utility while the declining trend in residential consumption can be attributed to a 4.8% 
population decline since the year 2000. Revenues for residential and commercial customers are in line with 2006 
budget projections. The decline in sales continued in the first half of 2006. This meant a decline of 
approximately $35,000 as compared to the year before.  
 
Mr. Wojcehowicz said the public hearing for a full rate review by the Wisconsin Public Service Commission 
(PSC) will be held on August 3rd. They are expecting a potential for approximately $700,000 in additional 
revenue. That translates to an average residential customer quarterly water bill increase from $57.51 to 64.99. 
Milwaukee Water Works has announced that they will petition the PSC for a simplified rate increase of 
approximately 3.4% in 2006 followed by a full rate review in 2007. Their last increase was in 2002. The 
Milwaukee Water Works increase will be passed on to their customers. New programs in water security and 
cross-connection control as well as rising energy, chemical, labor and fringe benefits were the primary reasons 
cited for the rate increases. He also reported about updates to equipment and systems in the department and the 
department’s efforts to reduce water loss. He said they are continuing discussions with Elm Grove regarding 
water sales, but discussions with the Milwaukee Zoo are on hold at this time. 
 
Ald. Becker said he would like to see a year-to-date budget for a 6 month period. He would like to know if the 
water department is near budget expectations in that 6 month period. Mr. Wojcehowicz asked Ald. Becker for 
guidelines explaining that the first part of the year shows a very different revenue and expenditure pattern from 
the second part of the year due to climate conditions which influence the number of water main breaks and the 
amount of water being used. He said that there are a higher number of water main breaks in the winter months 
and more water usage in the warmer months. Water usage in the warmer months can also be affected by the 
abundance or lack of rainfall. 
 
Ald. Maher said that what isn’t being answered in the second quarter report is whether the water department is 
on target or not. He wanted to know about the anticipated revenues and expenditure and if the budget looks good 
5 months into the process. Mr. Wojcehowicz replied that the second quarter report states that the water 
department is in line with expectations and close to being on target. Ald. Maher noted that the revenue streams 
aren’t consistent so there is no way to tell if the budget is going okay. Mr. Wojcehowicz said that his report 
notes that through the first half of 2006, water sales are in line with projections with the exception of the 
continuing decline in the industrial sector. In the report he goes on to describe the industrial and commercial 
factors that will be influencing the increase or decline in water sales in the next few years. He noted that 
redevelopment is key to any future increases in revenue with increased condominium construction becoming a 
stabilizing factor in residential sales. 
 
Ald. Maher noted the big spike in revenues based on the full rate review with the PSC. He said he would like to 
see an investment plan and a proactive plan. He was concerned with the losses in revenue. He felt there were 
long term issues that the water utility has to deal with. He wanted to know about a plan for allocating resources 
and how the problems are going to be addressed. 
 
Ald. Hanson inquired about the committee receiving another quarterly report. Ald. Stepaniak said that another 
quarterly report would be submitted about the time of the 2007 Budget Committee meetings. He noted that the 
committee requested that the water department be included in the budget discussions instead of being reviewed 
some time after the 2007 budget is approved. In light of that change, it seems that another quarterly report would 
be unnecessary. 
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In response to a question regarding implementation of the PSC’s decision, Mr. Wojcehowicz said the PSC 
decision will be implemented by October, 2006. 
 
   Moved by Ald. Ewerdt, seconded by Ald. Purins to accept the water 
   utility quarterly report and place it on file --    
 
Ald. Purins noted that there was no pattern to the seasonality in the water department budget. He asked if April 
1st reflected 30% of the revenue on a regular basis. Mr. Wojcehowicz said there is some sort of pattern, but he 
reiterated that it depends on the seasonal and weather conditions. Mr. Kesner pointed out that the monthly 
pumpage reports give monthly numbers and include 3 and 10 year averages. He acknowledged that the patterns 
are widely variable. 
 
   Vote on the motion was Ayes: 8  
 
Vouchers  
 
NAME AMOUNT FOR 
 
J. Roberts $109.50  Fire – 6/23/06 – Clintonville  
    Repairs to Q-3 F-214 
 
M. Swanson $34.11  Health – 4/28/06 – Oconomowoc 
    Communicable Disease Conf. 
 

Moved by Ald. Grimm, seconded by Ald. Ewerdt that the vouchers  
be allowed and paid – 8 

 
 
The meeting adjourned at 11:04 p.m. 
  
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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