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BUDGET & FINANCE COMMITTEE MEETING  
Tuesday, November 27, 2007 

 
 
PRESENT: Alds. Becker, Ewerdt, Grimm, Hanson, Krol; Maher; Purins, Stepaniak      -8 
 
ALSO   J. Archambo, City Admin.;  R. Braier, Finance Dir.; W. Kappel, Dir. of Public Works; 
PRESENT: W. Wehrley, City Eng.; Capt. D. Weis, Police; Chief D. Redman, Fire;  Alds. Didier, 

Donegan, Treis 
 
Ald. Stepaniak in the Chair called the meeting to order at 8:05 p.m.     
 
Fund Transfer for Completion of Police Carpet Replacement 
 
The committee reviewed a memo from Capt. Weiss requesting approval of a Level 3 fund transfer of 
$6,450 from the Police Department Services Account to the Police Station Building Repairs Account to 
allow for completion in 2007 of both phases of a carpet replacement plan.  Capt. Weiss explained that 
carpet replacement had been divided into two phases with phase one being the detective bureau and phase 
two the front office.  Recognizing that there is only $15,000 in the 2008 budget to fund a number of 
projects, the department has identified surplus 2007 funds to fully fund both phases this year.   
 
  Moved by Ald. Hanson, seconded by Ald. Krol to recommend to 
  Council approval of the requested fund transfer.    Ayes:  8 
 
Proposed Elimination of  Bonding Cap 
 
A proposed ordinance repealing Section 20.13 of the Charter Ordinances of the City of Wauwatosa 
relating to limitations on bonds and notes issued without referendum approval was before the committee 
for a final recommendation.  Mr. Archambo noted that at the previous meeting the committee discussed 
increasing the cap to $5 million and providing certain exclusions that would include self-funded projects 
such as TIFs and those that are utility-rate based such as storm and sanitary sewer projects.  He had 
identified that such a measure would take the city through the five-year capital budget to 2012.  Upon 
discussion, the committee ultimately chose instead to eliminate the cap. 
 
Ald. Grimm feared the impact on residents of a large jump.  He would prefer to increase the current $3.5 
million cap by $500,000.  Removing the cap only provides more money to be spent. 
 
  Moved by Ald. Maher, seconded by Ald. Hanson to recommend to 
  Council adoption of the ordinance – 
 
Ald. Maher disagreed that eliminating the cap leads to additional spending.  Having a cap, he said, has 
essentially established a policy to spend up to $3.5 million with little discussion about the items included 
within the bonding limit.  Also, there is a lack of procedures in place that would require better screening 
of capital project items.  Removing the cap puts more pressure on the Council as policy makers on what 
should be included in the capital budget.  There are structural and personnel limitations on our ability to 
bond.  Removing the cap actually would put us in a stronger position to make more effective policy. 
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Ald. Krol asked the Finance Director about any criteria requiring a referendum in terms of spending.  Mr. 
Braier said that the bonding cap has been the criteria to be met before going to referendum.  Ald. Krol 
then stated that he would support removing the cap if good judgment is used in terms of going to 
referendum when the dollar amount gets to be such that it puts a burden on our residents.   
 
Mike Moylan, 613 N. 70th Street, a member of the Citizens Advisory Committee on Capital 
Improvements, said that committee has been concerned about necessary work that is not getting done, 
most specifically the renewal rate of streets and sewers.  Not following good engineering practice sets us 
up for increased maintenance costs in the future and a big backlog to be paid for by others.  The 
committee goes through the budget line by line and recognizes that some major projects, such as Ruby 
Avenue where there is continuous flooding, are just not getting into the program.  The purchasing power 
of the $3.5 million cap has gone down, and the balance should be restored so that the city renews 
infrastructure in a timely manner.   
 
Ald. Donegan said he strongly supports the decision to remove the cap and believes the City Engineer’s 
statements that proper maintenance of our streets requires four miles of reconstruction each year.  We 
have been neglecting our infrastructure for about ten years now, having complied at a rate of about 65%.  
This may not be noticeable in the first 10-15 years, but a decision to retain the cap is clearly a decision to 
continue to neglect our infrastructure and disregard the City Engineer’s recommendation.  Removing the 
cap will require the Council to deliberate the difficult issues in a balanced way one year at a time. 
 
Ald. Grimm asked how spending would be controlled is the cap is removed.  The Chair responded that 
accountability rests with this committee and the Council, who have to make a decision on the capital 
program every year.  Increased spending cannot occur without Council approval, plus we have the 
additional input of the Citizens Advisory Committee on Capital Improvements. 
 
Ald. Krol cited a recent newspaper article about the level of state debt due to some capital-type spending.  
and commented that we need to rely on our staff and advisors.  He recalled discussion of the need to send 
capital expenditures of a certain amount to referendum, a provision that can still be considered before this 
ordinance is voted upon by the full Council.   
 
Ald. Ewerdt noted that this committee had been moving toward raising the cap, which he would feel more 
comfortable about, but he remains opposed to lifting it completely.  He recalled that information 
submitted about past capital expenditures over a period of time indicated that we would have to spend 
about $9.2 million every year to keep up, which is where spending will go out of control.  The cap is a 
nice mechanism to keep things on a middle ground.   
 
Ald. Becker said that he supported a cap at the previous meeting but has since done some further thinking 
on the subject.  He pointed out that certain projects will just naturally go to referendum.  We would be 
deciding how much money we should spend and then choosing the projects.  He believes there will be a 
natural restraint with some variation from year to year; staff can only do so much each year. 
 
Ald. Purins commented that there are some built-in brakes.  As noted by Mr. Braier at the previous 
meeting, $5 million is a brake that, if exceeded, changes how we do business in managing capital 
projects.  It is not clear that we are prepared to do that, but it would be nice to have some flexibility when 
there are unusual circumstances. 
 
The Chair commented that this is probably one of the more researched and discussed items that this 
committee has addressed.  The committee has looked at it from every perspective possible  over the past 
12-15 months.  He emphasized that accountability rests with the Council.  Any comfort in retaining a cap 
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is really a false comfort and changes the nature of the policy decisions that are needed.  The input from 
the City Engineer and the Citizens Advisory Committee is that there are certain miles of infrastructure, in 
some cases 100 years old, that require systematic investment each year.  If we don’t invest in the short 
term, we will do so at a much higher cost in the longer term.  It seems that the most economical decision 
is to invest as we go along.  This motion allows us to get there is a more straightforward manner. 
 
Mr. Kesner clarified that adoption of this ordinance requires the affirmative vote of two-thirds of the 
Council; i.e., 11 members must vote in favor regardless of whether all 16 are present.  Charter ordinance 
changes do not become effective until at least 60 days after publication.  During that 60-day period, 
citizens may petition to take the question to a binding referendum.  Such a petition must contain 
signatures equaling 7 percent of the number of votes cast in the last gubernatorial election.   The Council 
also always has the option to take a question directly to referendum, either advisory or binding. 
 
  Roll call vote on the motion, Ayes:  6; Noes:  2 (Ewerdt, Grimm)   
 
Vouchers  
 
NAME AMOUNT  FOR 
 
J. Pelczynski $27.48 City Clerk – 11/15/07 - West Bend –  
 Election Training 
 
W. Dess, J. Ingrelli 752.61 Parks & Forestry – 11/7-11/8/07 – Wis. 
  Dells – WI Parks & Recreation Assn. 
  annual conference 
 
N. Kreuser 155.71 Health – 10/17-10/19/07 – LaCrosse –  
  2007 Wisconsin Nurse Assn. annual 
  convention 
 
  Moved by Ald. Becker, seconded by Ald. Purins that the foregoing 
  be allowed and paid.     Ayes:  8 
 
 
The meeting adjourned at 8:35 p.m. 
 
         

Carla A. Ledesma, City Clerk 
         City of Wauwatosa 
es 


