
    
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, September 11, 2007 

Committee Room #2 
 

PRESENT: Alds. Becker, Ewerdt, Grimm, Hanson, Maher, Purins, Stepaniak – 7 
 
EXCUSED: Ald. Krol 
 
ALSO PRESENT:   J. Archambo, City Admin.; A. Kesner, City Atty.; R. Braier, Finance Dir.;  

J. Wojcehowicz, Water Supt.; Police Capt. D. Weiss; Police Lt. T. Sharpee; M. 
Dahlen, Pub. Safety Systems Admin.; T. Otzelberger, Info. Systems Mgr.;  
J. Bembenek, Purchasing Mgr. 

  
Ald. Stepaniak as Chair called the meeting to order at 8:00 p.m. 
 
Purchase of a video surveillance/wireless system for the city’s water department 
 
The committee reviewed a memo from the Purchasing Manager regarding the water department video 
surveillance system. Mr. Archambo noted that this process was begun nearly a year ago when the water 
department was able to obtain a Homeland Security Grant to fund, in part, surveillance of the water 
department infrastructure. At that time, they decided to look at the surveillance system as a city-wide 
project. They formed a work group that has gone through the process and also solicited proposals. The 
response to the Request for Proposals (RFP) is what is before the committee. The total expenditure will 
be $167,764. For this price the city gets the backbone of the network at city hall connected to the police 
department. There will be an added cost for the larger band width needed to provide backup for the file 
server system at the police department and at city hall. If that purchase is delayed it could cost more than 
$27,000. Adding the band width eliminates about $15,000 in cost for backing up data through other 
methods. He added that they would use $33,100 from the Reserve for Contingencies. That would leave 
over $31,000 in the Reserve which could be replenished by the fund reserve at the end of the year. 
 
Ald. Purins asked if it would be cheaper to buy a business connection to perform backups. Mr. 
Otzelberger responded that it would not be fast enough, in fact, they investigated a company that would 
provide backup on the internet but it would take them about a month. The city’s current T1 line is used 
for the phone system and can’t be used for backup. He emphasized that wireless is cheaper and faster. 
 
Ald. Grimm was concerned about the quality of the aluminum towers and the possibility of lightening 
strikes. 
 
Jason Pederson, Baycom, Inc., 2040 Radisson Street, Green Bay, explained that the aluminum use for the 
towers is corrosion proof and they are properly grounded. 
 
Ald. Grimm asked about monthly maintenance charges. Mr. Archambo noted that in years 3, 4, and 5 
there would be maintenance costs that would be paid for through the Information Systems department.  
 
Ald. Maher asked about the longevity of the equipment. Mr. Pederson responded that the 5-year 
maintenance includes direct hardware replacement; however, the life expectancy has lasted longer than 6 
year with no problems.  
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Ald. Maher observed that there was an incredible array of maintenance costs across the list of providers. 
Mr. Archambo wasn’t sure if that had to do with the potential risk of some of the equipment, but the 
higher cost might be related to potential risk maintenance and would be a type of insurance. Beyond the 5 
years they can talk with the provider about future maintenance. This system is very similar to what they 
did in Green Bay with the Port of Green Bay which has 11 or 12 sites under surveillance. Capt. Weiss 
noted that the police department has come up with their share of the cost.   
 

Moved by Ald. Maher, seconded by Ald. Ewerdt to recommend 
approval of the purchase of a water department video surveillance 
system from Baycom, Inc. in the amount of $167,764 --     

 
Ald. Ewerdt asked about the total amount of the Homeland Security Grant. Mr. Wojcehowicz replied that 
the total the city was awarded was $152,000 and they had to provide a 20% match. They have $101,000 
left for the project at this time. Mr. Archambo noted that a number of issues connected with this grant 
have already come before the committee. This was the best option for the water utility, the police 
department and the city to provide this technology. 
 
Ald. Maher asked about the annual reduction of $15,000. Mr. Archambo responded that after the broader 
band width between city hall and the police department and the file server is installed, the reduction will 
take place in April of next year. He explained that the cost of the project covers a core of assets that are 
most important. There are other assets that the project does not cover, but have been structured in so that 
the city can add other links to different sites. Each link costs about $6,500. 
 
Ald. Ewerdt asked if the future costs were budgeted. Mr. Archambo responded that if there are additional 
water facilities that they feel are important those would be included in the 2009 budget, but only after 
they have explored all possibilities of grant funding.  
 

Vote on the motion was Ayes:  7  
 
Calling the 1997 Redevelopment Authority Lease Revenue Bonds  
 
Referring to his memo, Mr. Braier told the committee that the Redevelopment Authority (RDA) issued 
$8,860,000 of Lease Revenue Bonds on May 21, 1997 to finance the infrastructure improvements in Tax 
Incremental Finance (TIF) District #2. The outstanding principal of $7,100,000 has a net interest cost of 
5.57% and can be called on December 1, 2007. He explained that a “call” is when the city tells the bond 
holder that they will be paying back the money owed at this time. The current financial market presents a 
positive arbitrage environment where a refinancing bond issue would have an approximate interest rate of 
4.5%, while the rate of return on a fixed term security is 5%.  
 
Mr. Braier outlined two options:  Option 1) refinance the bonds with a new bond issue at a lower interest 
rate. This would allow the fund balance to be invested producing a net gain of approximately $196,160 
and Option 2) use the funds available in TIF #2 to retire the outstanding principal. These funds became 
available earlier this year when Irgen’s Development repaid their $10,000,000 loan to TIF #2. He hoped 
that the TIF would be closed by 2013. He recommended that the 1997 RDA Lease Revenue Bonds be 
called and refinanced with a new issue that has a single maturity date of December 31, 2012. 
 

Moved by Ald. Grimm, seconded by Ald. Becker to recommend 
approval to call the 1997 Redevelopment Authority Lease Revenue 
Bonds and refinance with a new issue that has a single maturity date 
of December 31, 2012 – 7  
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Resolution form stating the city’s intent to purchase property insurance from the Local 
Government Property Insurance Fund 
 
Mr. Braier referred to a letter they received from the state informing them that the Office of the 
Commissioner of Insurance does not have the required resolution form on file stating the city’s intent to 
purchase property insurance from the Local Government Property Insurance Fund. He stressed that the 
city has had insurance with the state for the last 80 or 90 years. This is a housekeeping issue for the state 
in that they don’t have the resolution forms for a number of municipalities and they just need the city to 
send them another one to place in their file.   
 

Moved by Ald. Maher, seconded by Ald. Purins to recommend 
approval of the resolution form stating the city’s intent to purchase 
property insurance from the Local Government Property Insurance 
Fund – 7  

 
60 month rental/lease agreement for a copier in the City Clerk’s office 
 
Mr. Bembenek told the committee they received 8 proposals for replacing the copier in the City Clerk’s 
office. The three lowest bidders were reviewed by the City Clerk and staff. The consensus was to choose 
the second lowest bidder because there were numerous problems during the demonstration given by the 
lowest bidder. The cost would be approximately $362.44 per month. He recommended approval. 
 

Moved by Ald. Purins, seconded by Ald. Ewerdt to recommend 
approval of a 60 month rental/lease agreement for a copier in the  
City Clerk’s office at a cost of $362.44 per month – 7  

 
Intent to purchase carts for single stream recycling 
 
The Public Works Director asked that this item be held for two weeks. It was the consensus of the 
committee to hold this item for two weeks. 
 
Claim of Brad Stokke, 2413 N. 65th Street 
 
Mr. Kesner told the committee that a few weeks ago there were a number of claims addressing basement 
backups. About 4 of those claims were not perfected by supplying an amount for damages. This is the fist 
claim of those 4 that is submitting an amount for damages. He recommended formal denial at this time. 
 
Ald. Stepaniak mentioned that some of the residents claim that city staff indicated that the city was 
responsible for the basement backups. Mr. Kesner reiterated that the city was not negligent; therefore, the 
city is not responsible for any damages. He added that they have addressed this with the employees and 
advised them that they should not give residents the impression that the city will pay for the claims. 
Employees can; however, advise residents that they can file a claim.  
 
Ald. Maher stressed that as a victim of a basement backup it is very difficult to deny these claims, but the 
city doesn’t bear any responsibility.  
 

Moved by Ald. Maher, seconded by Ald. Hanson to recommend 
denial of the claim – 7  
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Vouchers  
 
NAME AMOUNT  FOR 
 
J. Stohler $100.88  Consortium – 6/21/07 – Portage 
    Coordinator Meeting June 
 
K. Walbrant, Allen, Mente $297.00  Parks – 8/30/07 – Madison 
    2007 Field Maintenance Seminars 
 

Moved by Ald. Grimm, seconded by Ald. Ewerdt that the vouchers  
be allowed and paid – 7 

 
 
The meeting adjourned at 8:33 p.m.        
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
svh 


