
    
 
 

BUDGET & FINANCE COMMITTEE MEETING 
Tuesday, April 24, 2007 

Committee Room #2 
 

PRESENT: Alds. Becker, Ewerdt, Grimm, Hanson, Krol (8:20) , Maher, Purins, Stepaniak – 8 
 
ALSO PRESENT:   J. Archambo, City Admin.; A. Kesner, City Atty.; B. Aldana, Asst. City 

Atty./Personnel Dir.; R. Braier, Finance Dir.; W. Kappel, Pub. Works Dir.;  
W. Wehrley, City Eng.; Police Capt. D. Weiss; J. Wojcehowicz, Water Supt.;  
J. Tschudy, Acct./Bus. Mgr.  

 
Ald. Stepaniak as Chair called the meeting to order at 8:15 p.m. 
 
Wisconsin Department of Natural Resources Urban Nonpoint Source and Stormwater grant for 
rain garden installations   
 
Mr. Wehrley reported to the committee that they recently applied for a Milwaukee Metropolitan 
Sewerage District (MMSD) Stormwater Best Management Practices Grant for construction of residential 
rain gardens during the 2007 construction season. They would like to extend that program by applying for 
a Wisconsin Department of Natural Resources (DNR) grant to construct rain gardens during the 2008 and 
2009 construction seasons. This program would be expanded to encourage owners of all property 
classifications to install rain gardens on their property. The rain gardens would help manage the volume, 
rate and quality of stormwater runoff. The rain gardens of Wauwatosa program would also offer one or 
more educational workshops. He said that participating property owners would plan, design, and construct 
rain gardens on their parcels and be required to maintain them for a minimum of 10 years. The city 
approves the tentative location prior to construction and inspects the final product upon completion. The 
property owner is reimbursed at the rate of $4 per square foot of approved rain garden constructed.  
 
Mr. Wehrley continued that they are proposing to apply for a grant in the amount of $150,000. The grant 
requires a 50% cost share. It is their intention to reduce their cash contribution by utilizing city staff time 
and materials. Therefore, the $150,000 would be the maximum city share. Funding for this would come 
from the 2008 and 2009 Stormwater Management Reserve. He recommended approval of the application.  
 
  Moved by Ald. Maher, seconded by Ald. Purins to recommend approval 
  to apply for a Department of Natural Resources Nonpoint Source Water 
  Pollution Abatement Grant in the amount of $150,000 with a 50% cost  

share for rain garden installations– 8  
 
Wisconsin Department of Natural Resources Urban Nonpoint Source and Stormwater grant for 
catch basin installations  
 
Mr. Wehrley noted that this is a similar grant as the previous one, but for a different product which is the 
installation of catch basins. These are inlets with a sump. The sumps catch and retain potential 
contaminants before storm water is discharged into the state waterways. The department would like to 
apply for the same grant for 2008-2009. If the grant is awarded, the city will be responsible for a 50% 
share of the work. The maximum amount of the grant is $150,000. He recommended approval of the 
application.  
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Moved by Ald. Maher, seconded by Ald. Becker to recommend approval 
to apply for a Department of Natural Resources Nonpoint Source Water 
Pollution Abatement Grant in the amount of $150,000 with a 50% cost 
share for catch basin installations – 8   

 
2007 Assistance to Firefighters Grant 
 
Chief Redman requested authorization to apply for a 2007 Assistance to Firefighters Grant (AFG). He 
said that this program has been available from 2001 to the present. In the first six years, the city has 
received 3 awards: 1) to replace the self contained breathing system, 2) to replace the radio system and 3) 
to purchase a technical rescue vehicle. He proposed requesting funding for the installation of fire sprinkler 
systems at fire stations #2 and #3 noting that sprinkler protection will be required for all new fire stations 
and is an item supported by the AFG program. This item is currently requested for the 2011 Capital 
Improvement Budget. The new fire station #1 will have sprinklers installed when it is built.  
 
Chief Redman said that the AFG program requires 10% matching funds from the city. The total budget is 
estimated to be $70,000 for fire station #3 and $50,000 for fire station #2 bringing the total to $120,000. 
The total federal share would be $108,000. The city’s portion would be $12,000 which could come from 
the Reserve for Contingencies or other unspent funds at the time of the award. He recommend approval. 
 

Moved by Ald. Maher, seconded by Ald. Ewerdt to recommend approval 
to apply for the 2007 Assistance to Firefighters Grant in the amount of 
$108,000 with 12% matching funds for a total of $120,000 for the installation 
of fire sprinklers in fire stations #2 and #3 – 8  

 
Change of Purpose fund transfer for temporary, part-time fire cadet position 
 
This item was held by the Employee Relations Committee for two weeks. In light of that, it was the 
consensus of the committee to bring back this item after it has been discussed in the Employee Relations 
Committee.  
 
Level 3 Fund Transfer request from the Municipal Complex Building Repairs account to the Police 
Complex Jobs Account 
 
Capt. Weiss requested that $7,315 be transferred from the Municipal Complex Building Repairs account 
to the Police Complex Jobs account to provide electrical power and lighting to the new police garage. It 
was his understanding that the area does have electricity, but the garage building does not. This item has 
been identified as a priority project for fiscal 2007. 
 
Ald. Stepaniak asked why the garage was built without electricity. Ald. Becker said it was his 
understanding that three years ago, when the garage was built, the police department indicated that they 
did not need electricity in the garage. The cost would have been prohibitive, but now they need to have 
electricity installed. 
 

Moved by Ald. Ewerdt, seconded by Ald. Hanson to recommend approval 
of the Fund Transfer in the amount of $7,315 from the Municipal Complex 
Building Repairs account to the Police Complex Jobs account to provide 
electrical power and lighting to the new police garage – 8  
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Report on the four year Capital Budget 
 
Mr. Wehrley reported that when the committee last met they requested his department to come up with a 
four year plan that would pave 3.5 miles of streets per year. According to the four year plan the streets 
would be expected to last 90 years with a repaving after 40 years during that time span. In 2008 they were 
short on mileage so they amended the 2008-2011 Capital Projects Plan to add the following: 1) 6,600 
lineal feet of repaving to bring the total up to 3.5 miles of street repair as well as tennis courts and walk 
reconstruction at Hart Park in 2008; and 2) 920 feet of Type B repaving in 2009. In order to get to the 3.5 
miles of streets they had to put in some deletions including: 1) removal of TIF funded streets from the 
local footage total in 2008; 2) deleting 3 streets in 2010; 3) deleting 5 streets and the artificial turf for Hart 
Park football field (assuming it will be funded by the Hart Park expansion budget); and 4) deleting all 
funding for Fire Station #1 (assuming it will be funded outside of the bonding cap). He noted that the 
amount of funding varies over the four years. He stressed that adding 3.5 miles of street work does not 
maintain the current quality of the city’s road system; it only slows down the degradation. He added that 
3.5 miles was the amount of streets that were being paved in the 1990s.  
 
Mr. Kappel said the question before the committee is what type of rating and what level of maintenance is 
acceptable to the committee. They don’t have the funding for 4 miles of paving because they have to fit 
within the $3.5 million bonding cap. As the years have gone by the city has continued to lose ground in 
road repair and the utility work is becoming more expensive and more extensive. They were asked to 
show the committee what would be the impact of planning for 3.5 miles of street repair.  
 
Ald. Maher asked of there is enough staff to do the work. Mr. Wehrley responded that they are currently 
able to do all of the paving and utility work in-house. They would have to see how much of this amended 
plan they can accomplish with existing staff. They also have Department of Justice (DOJ) mandated 
manhole repair work and Milwaukee Metropolitan Sewerage District (MMSD) Peak Wet Weather Flow 
Standards. Mr. Kappel added that if they were just doing road repair, it could be done in-house. Adding 
the utility and the water would max out the capacity of the staff.  
 
Ald. Maher observed that one of the driving forces in the Capital Budget is the issue of whether or not the 
bonding cap should be raised to $4.7 million including an inflationary index to cover the capital projects 
from year to year. He thought there didn’t seem to be much of an incentive to raise the bonding cap and 
add an inflationary clause. He proposed eliminating the bonding cap and then making rational decisions 
about the projects included in the Capital budget each year.  
 
Ald. Stepaniak noted that there was a different set of assumptions coming from the Capital Improvements 
Advisory Committee. That committee stressed the importance of maintaining quality of the roads. He 
would be open to eliminating the bonding cap and discussing project priorities. Ald. Purins was 
concerned that the bonding cap with an inflationary factor would put pressure on creating projects to meet 
the cap. His idea was to limit the bonding cap and have enough flexibility to do the projects that need to 
be done.  
 
Mr. Kesner advised that the bonding cap is a city charter ordinance. Ald. Purins suggested that the 
committee look at the history of how the bonding cap was created. He thought the discussion should be 
about the quality of the roads. He felt that the staff was a better judge of the quality of the streets. Ald. 
Becker agreed with changing the direction of how funding for the Capital Projects is handled. Ald. Maher 
asked for background on what the committee needs to know if they were considering removing the 
bonding cap. He also wanted to know how staff decisions might be affected with regard to capital 
planning and how 3.5 miles of street repair could be accomplished with the current staff. Ald. Stepaniak 
asked for staff recommendations on what staff levels or contract design would be necessary.  
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Ald. Krol asked if the bonding cap has any impact on the bond rating. Mr. Braier responded that the bond 
rating looks at the bonding cap as a piece of the puzzle that determines the Aaa rating.  
 
Mr. Wehrley said that with regard to the MMSD Peak Wet Weather Flow Standards a large percentage of 
the eastern side of Wauwatosa would exceed the resources they would need to bring those areas into 
compliance. The MMSD and DOJ projects have not begun to impact their staff yet.  
 

Moved by Ald. Maher, seconded by Ald. Krol to hold this item for one 
month for further information on comparisons with other cities Capital 
Projects and further information on the bonding cap --      

 
Mr. Wehrley cautioned that information from other communit ies’ paving projects is all over the board. 
Wauwatosa seal coats the streets while other communities don’t. Other communities have different 
standards for their street work and the expenditures in other communities include different levels of 
service.  
 
Ald. Stepaniak clarified that the committee is looking for information on what other communities spend 
on capital projects and on bonding limits.  
 

Vote on the motion was Ayes:  8  
 
Vouchers  
 

NAME AMOUNT  FOR 
 
Captains Becker, Moudry $159.00  Fire – 3/2-3/3/07 – Wisconsin Dells 
    WI Emergency Management –  
    HazMat Response Conference 
 
J. Stohler $175.75  Consortium – 3/14-3/15/07 – Wisconsin Dells 
    Program Coordinator Meeting 
 
Jovanovich, Jamrozy $258.00  Forestry – 3/20/07 – Milwaukee County Zoo 
    National Arbor Day Foundation: Hazard Trees 
 
Walbrant, Glander, Dirksmeier $387.00  Forestry – 3/21/07 – Milwaukee County Zoo 
    National Arbor Day Foundation: Trees,  
    People and the Law Seminar 
 
L. Hudson $223.25  Police – 3/27-3/30/07 – Eau Claire 
    WI Identification Assoc. Annual Conference 
 
J. Dubinski $191.08  Police – 4/2-4/4/07 – Fond du Lac 
    Cell Phone Forensics Class 
 
S. Alioto $178.00  Police – 3/27-3/28/07 – Appleton 
    CVMIC Supervisor Series Course –  
    Team & Process Improvement 
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NAME AMOUNT  FOR 
 
S. Javoroski $114.57  Health – 4/9/07 – Brookfield 
    “The Health Heart” Educational Program 
 
B. Weber $102.25  Police – 4/12-4/13/07 – Wausau 
    Police Executive Training 
 
W. Gehrking $614.40  Police – 4/1-4/4/07 – Indianapolis, IN 
    National Technical Investigator’s Assoc. 
    Midwest Conference 
 
L. Hudson $37.00  Police – 3/27-3/20/07 – Eau Claire 
    Wisconsin Identification Asso. Annual Conf. 
 
S. Alioto $260.00  Police – 4/10-4/11/07 – Appleton 
    Child Abuse Conference 
 

Moved by Ald. Grimm, seconded by Ald. Becker that the vouchers  
be allowed and paid – 8  

 
Status report regarding negotiations with the Village of Elm Grove for the possible sale of water at 
wholesale  
 
Mr. Kesner gave the committee general information about the status of the negotiations with the Village 
of Elm Grove. He referred to a communication that was sent to the Common Council from the Village 
President. 
 

Moved by Ald. Purins, seconded by Ald. Hanson to convene into closed  
session per Wis. Stat. 19.85(1)(e): Deliberating or negotiating the purchase  
of public properties, the investing of public funds, or conducting other  
specified public business, whenever competitive bargaining reasons require  
a closed session, and may reconvene into open session – 8  

 
The committee convened into closed session at 9:24 p.m.  
 
 
The meeting adjourned at 10:24     p.m.        
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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