
   
 
 

 
BUDGET & FINANCE COMMITTEE MEETING 

Tuesday, June 28, 2005 
Committee Room #2 

 
PRESENT: Alds. Bruderle-Baran, Casey, Grimm, Herzog, Maher, Purins – 6 
 
EXCUSED: Alds. Jenkins, Stepaniak 
 
ALSO PRESENT:   A. Kesner, City Atty.; R. Braier, Finance Dir.; Chief D. Redman, Fire; Chief B. Weber, 

Police; W. Kappel, Pub. Works Dir.; B. Jacobsen, Admin. Intern  
 
Ald. Bruderle-Baran as Chair called the meeting to order at 8:00 p.m. 
 
Fire department report on budget expenditure status as of May 30, 2005 
 
Chief Redman said personnel expenditures should be running below budget; however, they won’t know exactly 
how much until they get the June estimate. He was confident that personnel would continue to run below 
budget. They are approximately $40,000 under the budget amount for overtime, but they will have three people 
attending paramedic instruction in the fall and will need the overtime to cover in that situation. They will also 
have to deal with some long term leaves. He said the operating budget should be on target. Critical major repairs 
to apparatus and buildings occurred in June with a result of expenditures above expectations. These accounts are 
not at a critical stage, but could experience overruns later in the year if additional critical repairs are needed.  
 
Ald. Maher asked if the overtime budget spikes historically or would it remain flat for the rest of the year. Chief 
Redman said the low period goes from January to March and then overtime increases in the fall. There are also 
special circumstances that influence the overtime amounts. 
 
Ald. Bruderle-Baran asked if overtime in the fire department gets paid out at set time during the year. Mr. Braier 
said the major payouts are in April and October, but there are situations where overtime is paid out individually 
at other times of the year. Chief Redman said that daily staffing overtime is the number that will fluctuate from 
time to time.  
 
The committee accepted the report. 
 
Police department year-to-date summary of wages, fringe benefits and overtime expenditures 
 
Chief Weber said that overtime is slightly below the adjusted budget amount of $627,270. The year-to-date 
amount paid out is approximately $269,586. It includes both holiday pay and FLSA amounts. Last year at this 
time there were 4,289 overtime hours worked compared to 3,803 overtime hours for this year. This represents an 
approximate 11% reduction in overtime hours. He said the biggest concerns are holiday pay, the replacement 
court officer, time spent at trials and shift shortages. He said they have some grant funding available and are 
hoping to recoup some of the costs for 9/11 equipment upgrades. 
 
Ald. Maher asked about the impact on salaries and fringe benefits of the new person hired a month earlier than 
anticipated. Chief Weber said there shouldn’t be much of an impact because is was only a month early. Ald. 
Maher said the overtime numbers reflect a good decrease. He asked if there was anything on the horizon that 
would negatively affect those numbers. Chief Weber said he didn’t see anything negative aside from officers 
being able to bank overtime. Ald. Maher asked about parking revenues. Chief Weber said more consistent 
numbers are included in the department’s monthly reports. He added that they replaced the retired parking 
checker and are hoping that parking revenues will increase in the future. 
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Ald. Bruderle-Baran asked about the lag time in reporting revenues. Chief Weber said the parking revenue 
report is a month to six weeks behind when it appears in the monthly reports. Ald. Casey noted that there isn’t 
much that can be done about FLSA or court time. He also asked about the staffing of squad cars on the street. 
Chief Weber said they give the shift supervisor leeway to add or remove officers according to the department’s 
needs for that particula r day. 
 
The committee accepted the report. 
 
Transfer of funds from the 4th of July budget to the Memorial Day budget 
 
Ms. Jacobsen said the Memorial Day expenditures exceeded the amount allocated to the account by a total of 
$338. In the past speakers and musicians volunteered their services and talents for the event. This year the Civic 
Celebration commission members chose to pay for these services. The money will come from the commission’s 
Fourth of July account and be transferred to the Memorial Day account. The commission will recommend 
combining the two accounts in 2006 in order to cover expenses for both civic events. 
 

Moved by Ald. Herzog, seconded by Ald. Purins to recommend approval 
of the Transfer of Funds in the amount of $338 from the Fourth of July  
account to the Memorial Day account – 6  

 
Claim of Elizabeth Erbes, 1720 Hi Mount Blvd.  
 
Mr. Kesner said the police department entered the claimant’s car into a national database for stolen cars after her 
car was stolen. The claimant recovered her car, but the information was never removed from the national 
database because the police department was not notified that the car was found. Recently the claimant’s car was 
pulled over and impounded. The claimant would like to be reimbursed for those costs. The police department 
has no record of ever being notified that the claimant’s car was recovered. He recommended denial of the claim. 
 

Moved by Ald. Herzog, seconded by Ald. Maher to recommend denial 
of the claim – 6  

 
Claim of Claud Stewart, 4905 W. Willow Road, Brown Deer 
 
Mr. Kesner said the claimant hit a pothole in the area of N. 94th and Congress Streets which cause damage to his 
vehicle. The city had no prior notice of the pothole and repaired it immediately after they were notified. He 
recommended denial of the claim. 
 

Moved by Ald. Herzog, seconded by Ald. Casey to recommend denial 
of the claim – 6  

 
Claim of Heartland Homebuyers, 6412 W. North Avenue  
 
Mr. Kesner said a vehicle owned by this company was hit and the tail light damaged. The individual thought it 
was done by a yellow municipal snow plow that was in the area at the time. The vehicle was parked in an alley. 
Wauwatosa does not plow that particular alley and Wauwatosa does not use yellow vehicles for snow plowing. 
He recommended denial of the claim. 
 

Moved by Ald. Grimm, seconded by Ald. Herzog to recommend denial 
of the claim – 6  
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Vouchers  
 
NAME     AMOUNT   FOR 
 
K. Walbrant, T. Jovanovich $1,876.25 Forestry – 5/24-5/25/05 – Madison 
R. Blecha, A. Petropoulos, B. Taugher  Arbormaster Tree Climbing Methods 
 
W. Wehrley $64.80 Engineering – 6/13-6/14/05 –  

 Floodproofing Techniques and 
Methodologies Workshop 

 
T. Estness $1,933.29 Mayor – 6/9-6/14/05 – Chicago, IL 
  U. S. Conference of Mayors 
 
T. Wontorek $515.54 City Admin. – 6/15-6/17/05 – Egg Harbor 
  WCMA Annual Meet & Conference 
 
A. Schmidt $199.91 Health – 6/13/05 – Milwaukee 
  Administrative Assistants Conference 
 
E. Palzewicz $362.50 Police – 6/15-6/17/05 – Wisconsin Dells 
  L.E.A.P. – Preparing for the Next 
Generation 
  of Community Policing 
 
B. Weber  $244.85 Police – 6/16-6/17/05 – Superior 
  Police Executive Group Meeting 
 
D. Semega $851.64 Police – 6/5-6/10/05 – Fox Valley 
  Basic Crime Prevention Course 
 
R. Michelz  $25.00 Elec. – 5/12/05 – Wisconsin Dells 
  APWA Conference 
 

Moved by Ald. Casey, seconded by Ald. Grimm that the vouchers be  
allowed and paid – 6  

 
Public works department report on budget status as of May 30, 2005 
 
Mr. Kappel was unable to give his report due to his simultaneous appearance in another meeting. 
 

Moved by Ald. Maher, seconded by Ald. Herzog to hold this item for two 
weeks – 6  

 
The meeting adjourned at 8:25 p.m. 
 
   
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
svh 


