
 
 

 
 

BUDGET & FINANCE COMMITTEE MEETING 
Meeting of Tuesday, June 14, 2005 

Committee Room #2 
 

PRESENT:           Alds. Bruderle-Baran, Grimm, Herzog, Jenkins, Maher, Purins, Stepaniak  
 -7 
 
EXCUSED: Ald. Casey 
 
ALSO PRESENT:  T. Wontorek, City Admin.; A. Kesner, City Attorney; M. Mulroy, Library Dir., 
 R. Braier, Finance Dir. 
    
Ald. Bruderle-Baran as Chair called the meeting to order at 8:00 p.m. 
 
Wauwatosa Library participation in Milwaukee Federated Library System 
 
Ms. Mulroy said this issue has taken a long time to get to this point.  It was difficult dealing with this 
because there has never been a meeting of the members of the four affected communities and the 
MCFLS board, making it difficult to communicate.  The actions the library board has taken has provided 
the city an opportunity of bringing forth the difficulties of budget and staffing issues.  Since the beginning 
of the discussions, reimbursement to Wauwatosa  went from $0 to $200,000.  She thanked the Common 
Council for their support.  She pointed out the WI Joint Finance Committee is recommending increased 
funding to libraries in Wisconsin.   Wauwatosa’s proposed share is an additional $21,000 in the first year.  
At this point, she is hoping the committee will make it possible for the library to continue to provide the 
services required by MCFLS by bringing forth sufficient city resources to make up the remaining shortfall. 
 
Mary Newton, Library Board Chair, warned that the additional $21,000 from the state has not been 
finalized as yet.  She said if it does not pass the state budget, the city will need to provide additional 
funding to make up for the shortfall. 
 
Mr. Wontorek reported that the Joint Finance Committee’s recommendation to increase funding to 
libraries was strongly supported and the main source of funding of the increase is not from property taxes, 
but rather from special dedicated revenues from communications, which is a more secure source.  He 
pointed out that if the city signs the MCFLS agreement we have to make sure there is adequate staffing in 
the library to provide the services. 
 
Ald. Jenkins asked if additional staff will be required for 2006.  Ms. Mulroy said that except for the 
extraordinary circumstances, she would have been before the Employee Relations Committee asking for 
additional staff.  Currently, some very highly paid people are helping out at the circulation desk to keep 
things going.  Yesterday 5,000 books were checked out.  Productivity is remarkably good and she is proud 
of the library staff.  If there were any staff cuts in 2006 the library couldn’t provide the services.  The City 
of Milwaukee has stated their intention to attempt to persuade Milwaukee residents to use Milwaukee’s 
library services.  Ms. Mulroy said she will not be asking for additional staff at this time, but would rather 
wait to see what happens. 
 
Ald. Stepaniak asked if the library board’s intention was to sign the MCFLS agreement.  Ms. Newton said 
their next meeting is scheduled for June 22nd and she indicated it is the intent of the board to sign the 
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agreement if the Council assures that the budget shortfall for 2006 will be covered.  Ald. Stepaniak said 
that in view of the action the WI Joint Finance Committee has taken and the additional funding provided by 
MCFLS, he would support the library remaining with MCFLS.  He felt the issue has come a long way 
from a series of non-negotiable deadlines and no funding to over $200,000 in additional funding.  He felt 
there is something fundamentally wrong with the method, but he didn’t think the Council would be able to 
change that. 
 
Ald. Herzog pointed out the WI Joint Finance Committee recommendation increasing library funding also 
includes cuts in shared revenue.  Although the increase is going to help the library issue, the city will be 
getting less revenue in other areas.  He questioned if the city is really getting anything.  Mr. Braier said 
revenues in the proposed budget are a moving target, and there is no way of knowing how the numbers 
will end up.  Ald. Herzog said the city has a June 30th deadline and there are still too many unknowns.  
The issue is not only voting whether or not to stay with MCFLS, but to increase the library funding.  He 
felt the Council should authorize withdrawal from MCFLS with certain conditions that, if met, would 
support signing the agreement. 
 
Ald. Maher was pleased that the WI Joint Finance Committee has come through, but questioned whether 
the governor will veto it.  He said it is important to go back to rock solid numbers when considering the 
issue.  The reality of the issue is regardless of whether the library stays with MCFLS or withdraws there 
will be a fiscal impact to the city.  The question is whether the city wants to withdraw access to 90% of 
the current capacity of MCFLS and still have to increase library funding. 
 
Ald. Purins said the city is in an arrangement where we are expected to provide service to the other 
communities without adequate reimbursement.  A look at the whole issue of funding and allocation has to 
include some contractual basis.  He said it is not reasonable to run a cooperative service without adequate 
compensation.  He recommended finding a way to restructure the contract so that in the future the city 
doesn’t get into agreements before we know the final numbers.  He felt the current agreement is the best 
the city can expect at this time and said he would support signing the agreement. 
 
  Moved by Ald. Stepaniak, seconded by Ald. Jenkins to recommend 
  the Council: 1) indicate its intent to provide sufficient funding in the 2006 
  budget so that the library can provide the services required under the 
  MCFLS agreement; 2) support the intent of the Library Board to sign the  
  MCFLS Member Agreement; 3) take no action to recommend that the 
  City withdraw from MCFLS; and 4) recommend that MCFLS, the ICC,  
  City of Milwaukee and/or other parties establish a body to closely review 
  the current method of providing library services to the residents of 
  Milwaukee County.  That body shall recommend changes that will more 
  closely link financial support for the reciprocal borrowing program with the 
  costs of providing the services -- 
 
Ald. Bruderle-Baran said it was better for the city to remain with MCFLS than to get out, but she is still 
angry that the agreement is unfair to Wauwatosa.  She recommended that member communities be part of 
the body reviewing the method of providing services and compensation.  She also thanked library board 
members and Ms. Mulroy for their efforts regarding this matter. 
 
  Vote on the motion was Ayes:  6, Noes:  1 (Herzog) 
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Claim of Patricia Handel 
 
Atty. Kesner said this is a claim for a car hitting a pothole on Grantosa and the resulting  damage.  City 
policy is to deny these claims when the city has had no prior notice of the pothole and no opportunity to 
cure it.  The city had no prior knowledge of the pothole in this instance, so denial is recommended 
 
 Moved by Ald. Maher, seconded by Ald. Purins to recommend 
 denial of the claim   -7 
 
Claim of Kimberly Burr 
 
Atty. Kesner said this is also a pothole claim on Capitol Drive at 102nd Street at the edge of a storm 
sewer grate.  No prior notice was received, therefore no liability on the part of the city.  In response to a 
question from Ald. Purins, Atty. Kesner said streets are checked every two weeks for potholes and if any 
are found, they are repaired within a couple of days. 
 
 Moved by Ald. Jenkins, seconded by Ald. Maher to recommend 
 denial of the claim   -7 
 

VOUCHERS 
 
NAME    AMOUNT   FOR 
 
D. Redman    $105.00  Fire - Milw/Waukesha County Chiefs   
      Assoc. meetings, Jan.-May, 2005 
 
L. Murphy    $  35.00  Health - 6/6/05 - WAAO Training 
       For Electronic Returns 
 
M. Swanson    $  61.27  Health - 6/2/05 - Milwaukee 
       “Social Emotional Dev. In Children”  
 
J. Milorzky    $  36.64  Police - 5/23/05 - MATC 
       Basic Sniper course 
 
W. Wehrley    $  85.66  Engineering - 5/26/05  
       Porous Asphalt Pavement Seminar 
 
 Moved by Ald. Grimm, seconded by Ald. Maher that the vouchers 
 be allowed and paid  -7 
 
 
The meeting adjourned at 8:32 p.m. 
 
     Carla A. Ledesma, City Clerk 
     Wauwatosa, Wisconsin 
bw 


