
   
 

 
BUDGET & FINANCE COMMITTEE MEETING 

Tuesday, March 8, 2005 
Committee Room #2 

 
PRESENT: Alds. Bruderle-Baran, Grimm, Jenkins, Maher, Stepaniak – 5 
 
EXCUSED: Alds. Casey, Herzog, Purins 
 
ALSO PRESENT:   A. Kesner, City Atty.; R. Braier, Finance Dir.; W. Kappel, Public Works Dir.; Chief D. 

Redman, Fire    
 
Ald. Bruderle-Baran as Chair called the meeting to order at 8:00 p.m. 
 
Resolution authorizing the borrowing of $3,300,000 and providing for the issuance and sale of General 
Obligation Promissory Notes, Series 2005 
 
Mr. Braier said the resolution authorizes the city to proceed with the borrowing of $3,300,000 which will pay 
the cost of various public improvements included in the city’s 2005 Capital Projects. It also authorizes the 
issuance and sale of General Obligation Promissory Notes, Series 2005. The sale date will be April 19, 2005. He 
added that there were some savings from the prior year’s projects so the amount they are borrowing is reduced 
from $3,500,000 to $3,300,000.  
 
   Moved by Ald. Stepaniak, seconded by Ald. Maher to recommend approval 
   of the borrowing of $3,300,000 and providing for the issuance and sale of 
   General Obligation Promissory Notes, Series 2005 – 5  
 
2004 Assistance to Firefighters Grant (AFG) award 
 
Chief Redman said the committee had previously approved applying for the Assistant to Firefighters Grant 
(AFG) grant about a year ago. The grant would provide $162,000 and the city would provide $18,000. The grant 
has been awarded and they would like to purchase a technical rescue vehicle to carry specialized equipment and 
to tow the hazardous materials/technical trailer for a total cost of $180,000. The vehicle would not be regularly 
staffed, but would be dispatched to special incidents such as vehicle accidents and entrapments. Separating the 
technical rescue equipment from the hazardous materials equipment would mean that they would only have to 
haul the trailer to hazardous materials incidents. He recommended accepting the grant.  
 

Moved by Ald. Grimm, seconded by Ald. Stepaniak to recommend approval 
to accept the 2005 Assistance to Firefighters Grant (AFG) in the amount of 
$162,000 and to provide $18,000 in city matching funds --    

 
Ald. Bruderle-Baran asked if the matching funds would come out of the Capital Projects budget. Mr. Braier said 
the money would come from the savings that are helping to reduce the borrowing to $3,300,000. They would 
usually come out of the Capital Projects Budget. Chief Redman said the new vehicle will be housed in fire 
station #3 on Watertown Plank Road. 
 
  Vote on the Motion was Ayes:  5 
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2005 Assistance to Firefighters Grant (AFG) application from the Federal Emergency Management 
Agency (FEMA) 
 
Chief Redman said this is the same grant as the previous item, but for 2005. The fire department has been 
successful for the last 3 years in receiving these grants. The current grant builds on two of the prior grants. They 
would like to upgrade the self-contained breathing apparatus (SCBA) that was purchased with a previous grant. 
At the time, the SCBA was purchased in 2002, the new technology was not available. This new technology 
includes a quick fill rescue fitting and a heads up display with LED readouts in the face piece so the firefighter 
can tell when the tank is getting low. They would also like to add in-cab radio headsets in front-line apparatus to 
maintain hearing conservation while improving communications during emergency response. The estimated cost 
for the SCBA upgrade is $60,000 and for the communications upgrade, $30,000. He recommended applying for 
a 2005 AFG Grant totaling up to $90,000 with $81,000 in federal funds and $9,000 in city matching funds.  
 

Moved by Ald. Jenkins, seconded by Ald. Maher to recommend approval 
to apply for the 2205 Assistance to Firefighters Grant in the amount of  
$81,000 with $9,000 in city matching funds – 5 

 
Intergovernmental cooperation agreement with the City of Milwaukee to supply street sweeping services 
for 2005 
 
Mr. Kappel said this agreement was discussed during the 2005 budget hearing. The city intends to do some of its 
own sweeping with the Vac-All sweeper during the daytime hours. They received objections from residents 
regarding the noise of the sweeper in their neighborhoods at night. The department feels it is more economical 
to contract with the City of Milwaukee than to purchase another single purpose machine for the fleet. Part of a 
laborer position was eliminated in order to pay for the service. The monies for this agreement are budgeted in 
the stormwater operational budget sundry contractual account. The cost is $78,520 and includes the disposal of 
the material. He recommended authorizing execution of the Intergovernmental Cooperation Agreement (ICA) 
for 2005 street sweeping services in an amount not to exceed $78,520. 
 
Ald. Grimm suggested that it might be more cost effective to buy a new machine. Mr. Kappel said there is 
money in the budget to do the night-time sweeping through the City of Milwaukee. He said the Vac-All has a 
variety of uses beyond street sweeping which it will continue to do during the daytime. The Vac-All picks up 
debris from the catch basins and it is used by the forestry crew. He added that they have tried working with the 
manufacturer on the noise problem and they have tried their own remedies but nothing has been able to cut 
down on the noise level. Ald. Grimm said the company that manufactures Vac-All should be made to correct the 
sound problem.  
 
Ald. Maher asked about the cost if the city were to do the sweeping. Mr. Kappel said that sweepers are a high 
maintenance item. The City of Milwaukee has 5 sweepers and they dedicate 2 mechanics to keep them running. 
The city could do it slightly cheaper, but only within a couple thousand dollars and the Vac-All still couldn’t be 
used at night. 
 

Moved by Ald. Maher, seconded by Ald. Stepaniak to recommend approval 
of the Intergovernmental cooperation Agreement with the City of Milwaukee 
for street sweeping services for 2005. Vote on the motion was Ayes:  4,  
Noes:  1 (Grimm)  

 
Report on 2004 budget carryover for 2005 purchase of LED signals 
 
Mr. Kappel said that $29,613 is to be carried over from 2004 for the purchase of LED signals. This amount will 
enable them to purchase enough LED lamps to complete the traffic signals themselves. The pedestrian walk 
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signals will still need to be changed to LED. The estimate for changing the pedestrian walk signals is $24,000. 
He recommended accepting the report. 

 
Moved by Ald. Jenkins, seconded by Ald. Maher to recommend accepting 
the report and placing it on file – 5  

 
Funding for a consultant to aid the Common Council in setting goals  
 
Ald. Stepaniak said that during the Committee of the Whole meeting in early February, members of the 
Common Council expressed an interest in meeting to discuss setting goals for the future. Since that meeting, the 
city has sought out and received proposals from two firms. The anticipated cost for the goal setting consultation 
will range between $2,500 and $4,000. He recommended authorization for an appropriation not to exceed 
$4,000 to hire a consultant to assist the Common Council in setting its goals.  
 
Ald. Grimm indicated that this type of consultation was done once before with the former City Administrator. 
At that time Ald. Grimm thought the consultant was not helpful. He didn’t see any reason for hiring another 
consultant.  
 
Ald. Stepaniak explained that hiring a consultant is really a response to the Council members who thought it was 
appropriate because of so many changes in Council members. The expectation is that the consultant would 
facilitate clarification of the goals the Council is striving for and would give a clear sense of what the Council 
wants to address in a priority order. 
 
Ald. Maher expressed support for this. He said there are big issues ahead and the public financing question is 
going to be a big factor. There should be some vision and plan for what is coming down the road. 
 
Ald. Jenkins said that consultants can be very valuable in keeping 16 people focused. He would like to see the 
Council go into this with caution. 
 
Ald. Bruderle-Baran said she didn’t anticipate having the consultant tell the Council what the goals should be, 
but she was looking forward to the consultant helping the Council determine its own goals. She added that there 
are important issues on the horizon and the Council members need to do their homework. 
 

Moved by Ald. Maher, seconded by Ald. Stepaniak to recommend approval 
for an appropriation from the Reserve for Contingencies account in an amount 
not to exceed $4,000 for hiring a consultant to assist the Common Council in 
setting goals. Vote on the motion was Ayes:  4, Noes:  1 (Grimm) 

 
Vouchers  
 
NAME                                                   AMOUNT                        FOR  
 
M. Meske $110.37 Health – 2/8/05 – Milwaukee 
 Sixth Annual Lead Symposium 
 
W. Ramcheck $516.77 Public Works – 2/7-2/10/05 – Green Bay 
 AROW Conf. with SWANA & WCSWMA 
 
G. Jochem $368.87 Police – 2/7-2/9/05 – Franklin 
 Training Seminar 
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NAME                                                   AMOUNT                        FOR 
 
T. Estness $211.75 Mayor – 1/27-1/28/05 – Green Bay 
 WIS Alliance of Cities 
 
M. Reagles $27.00 Police – 2/7-2/9/05 – WCTC 
 Patrol In-Service Training 
 
B. Skornia  $261.00 Police – 1/30-2/2/05 – Appleton 
 Science of Basic Fingerprint Identification 
 
W. Mainus, S. Presnal $135.00 Bldgs & Safety – 2/16-2/17/05 – Waukesha 
 Plumbing Code Continuing Educ. Seminars 
 
P. Leist $27.42 Police – 2/14-2/16/05 – WCTC 
 Patrol In-Service Training 
 
C. Fox $27.00 Police – 2/7-2/9/05 – WCTC 
 Patrol In-Service Training 
 
D. Braun $31.05 Police – 2/14-2/15/05 – WCTC 
 Patrol In-Service Training 
 
W. Rice $124.29 Fire – 2/4-2/5/05 – Wisconsin Rapids 
 WI Fire Instructors Conf. 
 
E. Moudry $154.00 Fire – 1/30-2/3/05 – Fort McCoy 
 Hazmat Cameo Training 
 
P. Kaine $26.74 Police – 2/7-2/9/05 – WCTC 
 Patrol In-Service Training 
 
P. Allen, B. Dess, R. Mente $45.00 Parks – 2/9/05 – Waukesha 
 Waukesha County UW-Ext. Short Course 
 
8 Arborists $280.00 Forestry – 2/2, 9, 16/05 – Waukesha 
 Waukesha County UW-Ext. Lanscaping & 
 Grounds Maintenance Course 
 
P. Allen, B. Dess, R. Mente $180.00 Parks – 2/16/05 – Pewaukee 
 Midwest Perennial Conference 
 
M. Swanson $108.05 Health – 2/22/05 – Appleton 
 Intro. to the Revised Admin. Code HFS 46 
 Group Child Care Centers 
 
S. Presnal $30.00 Inspection – 2/17/05 – Milwaukee 
 Continuing Education 
 
D. Collins $25.87 Police – 2/14-2/16/05 – WCTC 
 In-Service Training 
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Moved by Ald. Jenkins , seconded by Ald. Maher that the vouchers  
be allowed and paid – 5  

 
 
The meeting adjourned at 8:32 p.m. 
   
 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
 
 
svh 


