
 
CITYOF WAUWATOSA 

MEMORIALCIVIC CENTER 
7725WEST NORTH AVENUE 

WAUWATOSA,WI 53213 
Telephone: (414) 479-8917 

Fax: (414)479-8989 
  
 

COMMITTEE OF THE WHOLE 
Tuesday, February 1, 2005 – 7:00 p.m. 

 
 

PRESENT: Alds. Kopischke, Krill (7:07 p.m.), Krol, McCarthy, Stepaniak, Sullivan (7:10 p.m.), 
Treis (7:15 p.m.), Bruderle -Baran, Becker, Birschel, Casey, Grimm, Herzog, Jenkins   

ALSO 
PRESENT: Mr. Wontorek, City Administrator 
 
 Ald. Stepaniak in the Chair 
 
 
2005 Administrator Goals.  Mr. Wontorek reviewed his goals for 2005 and asked for feedback and 
comment: 
 
(1)  Review of format and content of budget documents.  The intent of this goal is to assure that the 
information being provided Council members is useful and well organized.  Relevant to this issue 
may be a discussion of the administration of the budget itself and how much flexibility staff ought to 
have in overseeing their budgets.  The Council should not be burdened with approval of routine 
matters, but should direct its attention to policy issues.   This goal should be completed by early 
summer in advance of 2006 budget preparations. 
 
(2)  Capital improvement funding and appropriations for capitals improvements.  The city has a self-
limiting ordinance which imposes an annual $3.5 million dollar bonding limit.  Is this figure still 
sufficient?  Does the city have greater needs than what this limit can support?  How should very 
large items be budgeted for?  It is proposed that a session be scheduled with the Budget Committee, 
Board of Public Debt Commissioners, the Citizens Advisory Capital Improvement Committee, and 
possibly the Board of Public Works to discuss this and related matters.   
 
(3)  Improvement of the development application approval process.  A first step was taken in 2004 
with streamlining the Special Use process.  Work will continue in 2005 on the Conditional Use 
process. 
 
(4)  Review of the zoning change application process.  Should it change?  Should the process be 
made easier or more difficult? 
 



(5)  Union negotiations.  This is a continuation of a 2004 goal.  The city is still engaged in 
discussions with all five unions, though it is close to settling with one.   
 
(6)  School crossing guard issue.  Discussions are underway with school district representatives and 
it is hoped that a proposal can be presented to the Traffic and Safety Committee within the next two 
months. 
 
Ald. Casey commended Mr. Wontorek for his ability to look at issues facing the city and identify 
goals to meet those issues.  He noted that the Council tends to look ahead only to the next year when 
budgeting.  He asked Mr. Wontorek’s assistance in examining detailed projections about the growth 
in the city’s tax base, sources of potential revenue, the ending of various TIF districts and how this 
may affect the tax base.  He noted that a strategy for the development of Hart Park is also critical. 
 
Ald. Bruderle -Baran suggested that another goal may be to help direct and organize strategic 
planning by the Council.  The city is faced with significant development issues. 
 
Ald. Stepaniak observed that not all of the goals have equal weight, though he would not remove 
any from the list.  He opined that economic development ought to be added.  Two or three very large 
developments may occur within the next several years.  Existing financial and program mechanisms 
need to be examined before these developments come forth.  What should the role of Wauwatosa 
Economic Development Corporation be?  Should they become involved in recruiting?   
 
Ald. Kopischke concurred that strategies must be in place to accommodate the development 
opportunities that will be presenting themselves.  He added that capital improvement program 
funding is also a critical issue. 
 
Mr. Wontorek agreed that since developers’ needs may vary, it is important that the city have a 
variety of resources in place at its disposal.  He advised the Committee that he will draft wording to 
reflect the other goals identified at this meeting. 
 
The meeting adjourned at 7:20 p.m. 
 
        Carla A. Ledesma, City Clerk 
/cal 
 


