
 
 
 
 

 
 

COMMUNITY DEVELOPMENT COMMITTEE MEETING 
Tuesday, November 9, 2004 

 
 

PRESENT:        Alds. Becker, Birschel, Kopischke, Krill, Krol, Subotich, Sullivan, Treis     -8 
 
ALSO    
PRESENT:  N. Welch, Community Dev. Dir.; W. Kappel, Dir. of Public Works; A. Kesner, City Atty.  
    
Ald. Kopischke as Chair called the meeting to order at 8:24 p.m. 
 
Land Combination –7106 W. North Avenue  
 
The committee reviewed a request by Dr. David R. Laste and Lynda Grunewald-Schmitz for a Land 
Combination in the AA Business District at 7106 W. North Avenue.  Ms. Welch said that Dr. Laste owns two 
adjacent parcels on North Avenue, which Ms. Grunewald-Schmitz is purchasing and would like to combine.  
There is a building on one parcel and a parking lot on the other.  The applicants have been advised that it may not 
be possible to re-divide the parcel in the future since one of the lots is only 45 feet wide.  The Plan Commission 
unanimously recommended approval of the request.   
 
Ms. Grunewald-Schmitz said she is the president and founder of a grief counseling program for children.  She 
intends to use the property as one parcel. 
 
  Moved by Ald. Birschel, seconded by Ald. Sullivan to recommend to Council 
  approval of the Land Combination.     Ayes:  8 
 
Village Business Improveme nt District (BID) Wayfinding Signage 
 
The Director of Public Works reported that the Board of Public Works has approved the Village Business 
Improvement District's (BID) wayfinding project in concept and approved proposed directional and parking lot 
signage only within the BID's boundaries.  The Board recommended review by this committee and the Common 
Council of locations outside the BID, especially those significantly distant or bordering other business areas.    
All approvals are in place for signs within Wauwatosa with the exception of state approval that is needed for 
signs on Wauwatosa Avenue.  The BID would need to seek approval from the City of Milwaukee for signage 
within their city limits.  The BID is covering the cost of producing the signs and will reimburse the city for 
installation.  The entire proposal may not be immediately implemented; the BID is focusing right now on 
directional parking signs and some wayfinding signs for the holiday season.   
 
Carl Templer, Director of the Village BID, said that the BID's wayfinding committee has worked closely with 
city staff to identify specific sign locations.  The signs would be 18 by 24 inches in size on aluminum stock.  Initial 
work on the signage was done by Zimmerman Design.  Mr. Templer said that the BID will be sensitive to and 
work with other business areas, particular Tosa East Town.   
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The Chair suggested getting input from any business association in an area where a sign is proposed, but he saw 
no problem with distance from the BID area if the signs are directional and not directing people to a specific 
business.   
 
Ald. Sullivan commented on the uniqueness and importance of the Village business district and the difficulties 
people encounter in finding the area and then locating parking.  He saw no loss to other businesses outside of the 
BID resulting from identification of the Village BID. 
 
  Moved by Ald. Sullivan, seconded by Ald. Birschel to recommend approval 
  of the wayfinding project as proposed by the Village Business Improvement 
  District – 
 
Ald. Krol said there is a need for directional signage because of f the unique way that roads converge in the 
Village.  He said he would not want to see signs too far outside of the BID area. 
 
Ald. Treis indicated that he is in favor of wayfinding signs but has some concerns about where they would be 
placed.  He cautioned that other areas may come forward with similar requests, which could lead to a 
proliferation of signs.  He favored locations as close as reasonable to the Village. 
 
City Attorney Kesner clarified that the proposal has been discussed by staff, and BID representatives have 
worked extensively with the Director of Public Works to identify specific locations.  The Board of Public Works 
is seeking direction on proximity to other business associations or areas outside of the BID boundaries. 
 
There was further discussion on the need for signage and its location and a general feeling that the proposed 
signage would be very beneficial to the BID.  Ald. Sullivan said it would bring people from outside the area and 
also create a brand identity for Village businesses.  The Chair expressed confidence that the BID would work 
with other business areas and be sensitive to their concerns.  He noted that signs at freeway exits might be 
appropriate and would probably be the most distant locations.  Ald. Krol commented that we won't realize a sign 
is in the wrong place until someone complains about it, and it is possible that a sign may have to be removed at 
some time.  He supported the proposed signage, noting that the Village is unique and not easy to find.   
 
Ald. Treis questioned a philosophy of removing signs after they have been installed.  He said this is an excellent 
idea, but he would rather start with signs closer to the Village.  Ald. Becker felt that the signs should be limited to 
just those near freeway exits.   
 
Some concerns were raised about micro-managing decisions of the BID.  Ald. Sullivan noted that there has been 
input from the businesses involved and our own staff, and we can look at this again in the future.  There is no 
other entity like the Village BID, he said, and it should be supported.   
 
Mr. Kappel explained the rationale of staff and the Board of Public Works in supporting the proposal.  They saw 
merit to supporting the only business improvement district in the city and felt this would not lead to a proliferation 
of signs.  In addition, parking in the Village is extremely difficult to find, especially the new spaces in the Little 
Red Store lot.  If approved, staff would work closely with the Village BID to implement the signage.   
 
  Vote on the motion, Ayes:  6;  Noes:  2 (Treis, Subotich) 
 
Update on Status of the Little Red Store  
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Ms. Welch said that the Little Red Store is a focal point in the Village and very much needs to be addressed to 
help improve the Village.  Over the years she has received many inquiries from people interested in the building.  
Some have wanted to purchase it, but that is not appropriate or feasible for several reasons.  For one, it is not 
possible to divide the store from the parking area surrounding it.  Also, the site has some environmental 
contamination for which the parking lot serves as a cap, and it is in the flood plain, although some elevation 
changes were made in connection with the parking lot reconstruction.  The city recently sought bids for 
renovation of the store but rejected the bids since the estimated cost of over $600 per square foot was felt to be 
an inappropriate use of public money.  Ms. Welch was subsequently directed to try to find other means of 
renovating the building. 
 
Ms. Welch referred to her memo of November 4, 2004, which briefly describes several proposals for future use 
of the Little Red Store.  She highlighted the most recent proposal, which is from someone interested in operating 
a restaurant there.  He would invest his own money to renovate the existing building and add space off the rear 
in return for a long-term lease and installation of necessary utilities.  Ms. Welch indicated that she is seeking 
direction on how to proceed. 
 
In response to questions, Ms. Welch estimated a cost of about $80,000 to provide new sewer, water, and 
electrical connections, although that could increase due to the proposed use being slightly larger than anticipated.  
This would be within a reasonable amount to restore the building and make it usable.   
 
Mark Zimmermann, 2231 N. 65th Street, vice president of Zimmermann Design at 7707 Harwood Avenue, said 
the current proposal would add much to the south side of the river and would give life to the building.  It would be 
a catalyst for future economic development, better establish the Village as a hot destination, and trigger interest 
from other retailers.   
 
John Klett, 6133 W. Washington Boulevard, said this is a wonderful opportunity that shouldn't be disregarded.  
As a representative of the Historic Preservation Commission, he said the commission stands ready to work with 
all the entities involved and would very much like to see this improvement. 
 
Gene Guskowski, 1035 Laurel Court, chair of the Historical Preservation Commission, said the commission is 
very interested in bringing this historical property back to life.  There has been much discussion within the 
commission about its renovation, and it seems that its ultimate success depends on identifying a user.  He would 
be interested in looking at the current proposal, which seems to be a significant one.  Because of the building's 
historic designation, it will remain under the commission's jurisdiction.   
 
James Benz, 2504 N. 83rd Street, a broker with Ogden and Company, introduced Michael Feker, who is 
interested in revitalizing that portion of the Village.  Mr. Feker is the owner of Il Mito restaurant at 605 W. 
Virginia Street in Milwaukee and will open another restaurant within the next 10 days.  Mr. Benz described him 
as visionary and artistic in his thoughts and food preparation and said the city can be proud if he becomes part of 
the business community.  Mr. Benz said that he feels a very close relationship with this site because of the 
Village revitalization that took place while he served as mayor.   
 
Michael Feker, 2334 Met-to-Wee Lane, said he owns two restaurants in Milwaukee and fell in love with the 
store because of its history.  He spoke of his interest in great food, great service, and great energy.  He would 
like to work very closely with the Historical Society to establish something of a museum in the interior and with 
Zimmermann Design to restore the building to use and also help make the Village a destination.   
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Janel Ruzicka, 2127 N. 74th Street, executive director of the Wauwatosa Historical Society, said the Historical 
Society is extremely interested in seeing the building saved and reused but is not prepared at this point to put its 
own proposal forward.  She encouraged the city to retain ownership of the building. 
 
In response to a question from Ald. Krill, Ms. Welch said the subject proposal was originally for purchase, but 
for the reasons cited earlier she does not feel it is a good idea for the city to sell the building.  She mentioned the 
need to retain access to the parking lot and retain control of what is essentially the oldest building in Wauwatosa.  
A lease is probably in the best interest of the city, she said.  All parties concerned would need to work closely 
with the City Attorney to come up with an arrangement that would give assurance of a long-term commitment on 
the part of the city. 
 
Ald. Krill noted the successful reuse of buildings in the city of Milwaukee such as the lakefront water pumping 
station converted to a coffee shop and the Lake Park facility converted to a restaurant.  He felt that it makes 
sense to retain city ownership and the long-term ability to maintain it as an asset. 
 
Asked by Ald. Krol if CDBG funds are still available, Ms. Welch said that as much as $150,000 could be used 
with Council approval.  Ald. Krol concurred with maintaining city ownership.  He noted that this is a significant 
remaining building from the original village era that has been in need of major work for some time.  The city 
shouldn't wait too long before taking action.  Ald. Krol questioned how to proceed. 
 
Ms. Welch said that there is no requirement for issuing an RFP (request for proposals).  This presents a much 
better opportunity for the city, the Village, and city taxpayers than having to fix up the building and then issue an 
RFP for leasing it at a cost that maybe would pay for the building's maintenance.   
 
  Moved by Ald. Treis, seconded by Ald. Sullivan to direct staff to proceed 
  with developing a firmer proposal with more details and to then return for  
  final approval – 
 
The Chair endorsed the investment of private funds that would reduce the city's financial commitment and was 
pleased that the proposal would embrace the historical component.  He supported moving forward to gather 
more details.   
 
  Vote on the motion, Ayes:  8 
   
   
The meeting adjourned at 9:10 p.m. 
 
 
     Carla A. Ledesma, City Clerk 
      Wauwatosa, Wisconsin 
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