
 
 

 
EMPLOYEE RELATIONS COMMITTEE MEETING 

Tuesday, June 24, 2003 
Council Chambers 

 
 

PRESENT: Alds. Casey, Heins, Kopischke – 3 
 
EXCUSED: Alds. Jenkins, Stepaniak 
 
ALSO PRESENT:   Ald. Bruderle-Baran; T. Wontorek City Admin.; A. Kesner, City Atty.; B. Aldana, Asst. 

City Atty.; M. Brown, Personnel Dir.; R. Stingl, Fleet, Traffic & Maint. Supt. 
 
Ald. Casey as Chair called the meeting to order at 7:15 p.m. 
 
Revision to Section 20.01(2) of the Charter Ordinance pertaining to Civil Service  
 
Ms. Aldana said the proposed revisions would clarify language that addresses the discretion that the city and 
Civil Service Commission are given to recruit for positions internally. The Charter Ordinance is less than clear 
on the required level of open competitive examinations. She said there are two reasons for recruiting internally: 
1) the department head feels it does not make sense to recruit outside because there is an ample pool of internal 
candidates or they have an internal candidate that they feel is more familiar with and qualified for the position, 
and 2) recruiting internally would address the hiring freeze in that it might be better to recruit from the inside to 
protect city employees of some tenure from being laid off. She recommended clarifying the language. 
 
Ald. Kopischke asked if the language was additional to or if it was replacing language already there. Ms. Aldana 
responded that the language of the revision is almost identical to the Civil Service Commission rules. 
 

Moved by Ald. Kopischke, seconded by Ald. Heins to recommend 
approval of the revision --    

 
In response to questions regarding the impact of the revision on Civil Service Commission rules, Ms. Aldana 
explained that the Civil Service Commission is charged with the responsibility to create internal rules that 
implement the Charter Ordinance.  
 
Christy Brooks, Chair, Civil Service Commission said that over the years, the commission has looked at using 
the wording from several different provisions. This language clarifies that section of the ordinance. 
 
Ald. Casey said they are anticipating a very difficult budget process. For the next couple of years it may get 
even tougher. He felt the best interests of the city can be served through the language revision. He added that 
offering positions to qualified employees first would be a way of cutting down on people being laid off. Ms. 
Aldana noted that competitive exams will continue to be given even though the candidates are internal. Ald. 
Casey said he did not have a problem with finding opportunities in house to avoid laying people off. 
 

Vote on the motion was Ayes:  3  
 
Ad hoc committee to review diversity in the workplace  
 
Ms. Aldana said that ever since she has been acting as counsel to the Civil Service Commission the issue of 
diversity has been a concern. The commission would like to address this issue, but they recognize that their role 
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has some limitations. The commission has discussed some of the concepts and they would like the committee’s 
input. 
 
Ms. Brooks said the issue is having the city employee pool look like the rest of the state, the nation and the 
global population. She said they realize that this is a tough issue at a tough time for budget considerations; 
however, the commission would like to do what they can to make the city reflect more closely the diversity in 
the larger community. They have put together an outline of the process and it would be important for the 
commission to know they have the support of the committee and the Common Council to solicit outside input. 
She said they have had contact with various community groups including Milwaukee Innercity Congregations 
Allied for Hope (MICAH) and MICAH has a member who would be able to offer suggestions for improvement 
in the recruitment process to the civil service during better budget times. The commission may need to request 
some funding in the future in order to implement the revised process. They are asking for support from the 
committee to solicit input from other groups as well. She said the commission would like to have an ad hoc 
group that is representative of a number of city departments. The have already held some informal discussions 
with the police and fire chiefs about what their departments have done to reach this goal. They would like to 
keep this issue as a priority with a possible recommendation for funding to the Budget and Finance Committee 
in the future. 
 
Ald. Bruderle-Baran said she has attended two of the commission meetings and thinks this is an excellent idea. 
She encouraged initiating the process and she suggested tha t a member of the Common Council be part of the ad 
hoc committee. She agreed with Ald. Heins’ suggestion that a member of the Employee Relations Committee 
could represent the Council. 
 
Ald. Kopischke said he thought this was an important issue to address. Ms. Brooks stressed that the committee’s 
support would indicate a commitment of city resources. Ald. Kopischke said that MICAH was a great place to 
go for help. He said he would like two other aspects to be addressed: 1) the workplace environment as a 
welcoming and open place for all the diverse people, and 2) sexual preference should be a category in the 
discussions. 
 
Ms. Brooks said they would be happy to add the emphasis on a welcoming workplace environment as well as 
including sexual preference in the discussion. She said the commission would like to hear that there was a 
consensus from the committee in support of this issue. She said that the commission could come back at the end 
of September with the members of the ad hoc committee and initial recommendations as to the committee’s 
direction. 
 
Ald. Heins said it would be important see whether this is a common concern in other cities. She noted that WE 
Energies has stated that despite their efforts toward diversity, they are having a problem with getting minority 
candidates to apply for some of their high paying jobs. Ms. Brooks said the League of Municipalities has a 
process in place that they could reference. She stressed that the commission wants to see that the City of 
Wauwatosa is doing its best to deal with this issue. Ms. Aldana said she called a few other cities and found that 
Racine and Kenosha are pretty aggressive with their diversity programs.  
 
It was noted that the Mayor would appoint an ad hoc committee; however, Mr. Wontorek indicated that the 
committee did not have to be ad hoc, the commission could ask for volunteers. Ms. Brooks indicated that the 
commission could reframe the makeup of the committee with volunteers with the consensus of the Employee 
Relations Committee. They could then submit a list of people who respond to their request.  
 
Ald. Casey said a number of people on the Council have felt strongly about this issue. There was concern that 
some of the people last hired in a number of departments are minorities and would be the first to be laid off. He 
said the city has an older workforce and as people retire, the vacant positions could be filled with a more diverse 
workforce. 
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Mr. Brooks expressed her appreciation for the work Ms. Aldana did on creating a framework for taking the first 
step and guiding the commission in the process. 
 
Health insurance and pension benefits negotiations  
 
Mr. Stingl expressed his concern that the negotiation process involving health insurance and pension benefits 
would be fair and equitable for all employees and that one group is not singled out over another. 
 

Moved by Ald. Kopischke, seconded by Ald. Heins to convene into closed  
session per Wis. Stat. 19.85(1)(e): Deliberating or negotiating the purchase  
of public properties, the investing of public funds, or conducting other specified  
public business, whenever competitive bargaining reasons require a closed  
session, and may reconvene into open session – 3 

 
The committee convened into closed session at 7:50 p.m. 
 
 
 
The meeting adjourned at 8:05 p.m. 
 
 
      Carla A. Ledesma, City Clerk 
      City of Wauwatosa 
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